The Critical Access Hospital Network, LLC
1. What is it? 

A. A membership driven network of 6 Critical Access Hospitals

B. Originated to provide its members opportunities to collaborate to improve quality and reduce operating costs. 

2. Services Offered: 

A. Corporate Compliance 

· Shared Consulting Services

· Shared Programs/Policies/ Best Practices

· Comparative Bench Marking/Problem Solving

· Board Education – Fiduciary Reports 

B. HIPAA Compliance

· Web-based Resources 

· Policy & Procedure Templates

· Human Resources (H/R)
· Business Office

· Safety/Risk Management

· Clinical Best Practices

· CBT (Computer Based Training) 
· H/R Orientation

· Compliance/Safety

· Clinical Competencies – testing and documentation 

3. Joint RFP’s  (Request for Proposals):
A. Insurance

· Medical Malpractice 

· Directors  & Officers

· Business & Property

B.  Operational Consulting Services

· Billing & Coding Audits

· Rural Health Clinic Administration

· Risk Management Services

4. Quality Improvement:
A. Benchmark

· Common Clinical Indicators


· Develop “Common Information Systems “Shared” performance data

5. Governance: 

A. Governing Board, Appointed

B. Managing Board, Elected

C. Executive Director, Appointed

6. Infrastructure:  “A Virtual Corporation”: 

A. Membership Agreements

B. Professional Agreements

C. Service Agreements

7. Funding: 

A. Member Dues – For Infrastructure

B. Service Revenues – Cost-Based Pass Through

C. Out of Network Sales – Profit Margin

8. Relationships with other Networks: 

A. RHQN

B. AWPHD

C. Western Washington CAH Network

