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Survey Results

Question #1- Level of Development

Responses covered the full range of development with a good 2/3rds falling in the early stages. 

Question # 2 -Commitment

Many respondents indicated moderate to good commitment to the network

Value to the individual members needed work
Some part-time staffing

Question #3- Biggest Challenges

Balancing self interest with network interest and reaching consensus

Only 25% of network members totally committed

HIPPA/ASCAA compliance

Interfacing with other existing networks
Project management planning to meet goals

Maintaining member interest- more programs- Relevancy

Meeting expectations of board members

Keeping pace with day to day activities

Getting full time staffing 

Funding 

Differing needs of members based on size and mission

Fear of losing control

Membership expansion

Starting new programs

Sustainability

Training

Question #4- Technical Assistance
Conflict resolutions skills – facilitation of difficult issues

Sustainability / new sources of funding
Change in focus of network due to unexpected hurdles

Talk with others that have successful programs we could copy

What are other networks doing

Some specific TA for existing programs

Business/strategic plan development
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