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Sabrina Chapple:
Hello, hello. Hope you have successfully logged on to the conference call. And I think we have over 26, 27 participants on the conference call.


And we have seen numerous attendees logging onto the Webinar. If you are having any difficulty, please let me know, otherwise you should be able just to click on the link and join us without a problem.


Does anyone have any specific issues in regards to the Webinar, or perhaps you decided to just not to log in that way and that is okay.

Woman:
Is, yes, hello, that is all.

Sabrina Chapple:
Okay, well take your time. If anything comes up do not - feel free to interrupt. I will be able to help you.

Woman:
Okay, thank you.

Sabrina Chapple:
You are welcome. Again thank you for joining the Delta States Rural Development Network Technical Assistance Call. This is our second call and we are pleased to have you join us again. It looks like we have a larger turnout this time.


Our focus for this call is around evaluation and logic models. It will be particularly led by Stacey Willocks here at the Georgia Health Policy Center.


And we have the whole Community Health Systems Development Team with us on our end. And before I go any further, but if you do not mind if I could just do a roll call if you are the lead from each individual state or someone from that individual state just let me know that you are in attendance.


We have Alabama.


Arkansas Region A.

(Natalie Caw):
(Natalie Caw).

(Anna Huff):
(Anna Huff).

Cynthia Edwards:
Cynthia Edwards.

Sabrina Chapple:
Arkansas Region B.

(Stacy Coleman):
(Stacy Coleman).

Woman:
(Miles) and (Sarah Gibson).

Sabrina Chapple:
Kentucky.

Man:
Kentucky is here.

Sabrina Chapple:
Louisiana Region A.


Illinois.

(Teb Ford):
(Teb Ford) is on the call.

Sabrina Chapple:
Missouri Region B.

(Ann Lawrence):
(Ann Lawrence).

Sabrina Chapple:
Missouri Region A.


Louisiana Region B.

(Donna Nayden):
(Donna Nayden) I am here.

Sabrina Chapple:
Mississippi Region B.

(Ricky Banks):
(Ricky Banks).
Sabrina Chapple:
Could you...
(Ricky Banks):
(Ricky Banks).

Sabrina Chapple:
Okay thank you (Ricky). Mississippi Region A.

(Beth McCullers):
(Beth McCullers) Delta Health Alliance.

(Sam Dockis):
And (Sam Dockis) Delta Health Alliance.

Sabrina Chapple:
And Tennessee.

Jessica Taylor:
Jessica Taylor.

Sabrina Chapple:
Has Alabama or Missouri Region A joined us as well as Louisiana?

(Patrick Cower):
Louisiana Region A (Patrick Cower).

Sabrina Chapple:
Alabama, Missouri? (Kay). Okay. We will go ahead and move forward. Thank you.


We have a few updates from LaKisha Smith at HRSA. So LaKisha would you go ahead and proceed with your updates?

LaKisha Smith:
Sure, be very quick. Thanks to everyone for being on the call. Good morning to you.

Few things I wanted to discuss were - of course we just came off of the - your non-competing continuation to submission weathered the storm and got through grants.gov and EHBs so kudos to everybody and thank you so much for doing that. You - that was the hard part. So I know it was tedious, but nonetheless you got through it.


I did request some additional information from several of you, so...
Woman:
Hello?
LaKisha Smith:
...whatever dates that we discussed, please get that information to me as (soon as you can.

Woman:
Hello?

LaKisha Smith:
Hello Sabrina?
Woman:
Hello?

LaKisha Smith:
Sabrina are you there? Your phone must be on mute.

(Heather Hartson):
While we have had an interruption.

Woman:
Hello?

(Heather Hartson):
While we have had an interruption, this is (Heather Hartson) from Illinois. I had been cut off the call but I am back.

Woman:
I did not press anything.

LaKisha Smith:
Is everybody on the call? Have (unintelligible) have people dropped off? Show me how to mute this.

(LeAnn):
LaKisha, this is (LeAnn) in Arkansas.

Woman:
Hello.
Cynthia Edwards:
I can hear you. This is Cynthia in Arkansas.

LaKisha Smith:
Okay.

(Lynn):
I do not know if you heard, but this is Lynn and I am in Arkansas. I have joined also.

LaKisha Smith:
Okay.

Sabrina Chapple:
Yes.

Woman:
(Unintelligible) another one.

Woman:
You log in. I am going to log back on. Okay.

Woman:
I can just call and log into the other one (unintelligible).

LaKisha Smith:
Okay, everybody just about - give me a second. I am going to find out from the Operator if people dropped off and find out - see what (unintelligible) right now. Just a moment.

Woman:
Yes (word).

Woman:
(Cath) is just going to log on as a participant and...
LaKisha Smith:
It seems as though we may have had a disconnection with people, so I just want to give people time to get on.


Hello everyone, this is LaKisha. If you could, if possible, if you are not talking or you want to talk, you can hit Star 6 just for the extraneous noises, and you know, you can do that to talk and to mute yourself.
Man:
(Unintelligible).


So, I am going to start back with my brief update from ORHP, basically, I have my funding memo with the management here for the non-competing continuations. Everything went well.


As I indicated at the Delta meeting in April, Grants Management has until September 1 to issue your Notice of Grant Awards. So please be patient with them to be sent out. So they technically have until September 1 to get those to you for year two.


As I indicated, if I still need information from you, just send that to me as soon as you can via the email that we have corresponded regarding your non-competing continuation supplemental information if that is the case for you.


I think that is about it. Sabrina, you can take it back over.

Sabrina Chapple:
Thank you LaKisha, and do not know if you all had recognized, we actually got dropped out for a second but...
Man:
Yes.

Sabrina Chapple:
...seem to smoothly get right back on the call. Thank you again for those - for the information updates LaKisha. If there are no - are there any questions in regards again to the Webinar and connection, or even conference call connection before we start the call?


If you are not able to log into the Webinar, please follow along using the PowerPoint presentation and the agenda and materials that were sent to you via email a couple days ago.


So without any further ado, we are going to go ahead and pass it on to our main and only presenter for the day, Stacey Willocks.

Stacey Willocks:
Hey everybody, my name is Stacey Willocks. And I met most of you down in New Orleans back in April, and it is good to have you with us again today for the Evaluation and Logic Models Presentation.


This is the third part of our sustainability series that we are working with you all on. And, this is about Evaluation and Logic Models. And I wanted to, quick before I really get into the presentation, just take a minute to talk about the work that you are doing with (Greg Bonk). And this is not necessarily related to whatever it is that you are working with him on for your reporting requirements to him.

This is a little bit different. This is something - the Evaluation and Logic Models that I am talking about today, are for you to use for your own administrative purposes and to use in your sustainability campaign for after your Delta State Funding - is - after that funding ends.


And so, I want you to think about it in a little bit of a different way. I would like for you to think about this section on evaluation a little bit more selfishly.

So I would like for you to get into the framework of thinking about evaluation in terms of generating the information that you as project directors and the other leaders on your projects will need, to administer an effective program.


And then I would also like for you to think about what information you will need to really frame and develop a compelling sustainability campaign.


And let me arrange the slides here. I know that this is a first Webinar for some of you all, and this is actually our first time using this specific software. So I just wanted to put that out there for everybody.


So first we will review a definition of sustainability that we would like for everybody to keep in mind as we move through the curriculum. We are defining sustainability as achieving an organizational state where programs and services are continually provided because they have perceived value and receive adequate financial support.

And so you are familiar with this definition from the work that we did with you all down in New Orleans, and we will be reviewing this at every stage of the curriculum with you.


And so when we think of sustainability, we like to think of it in terms of organizational sustainability and also financial sustainability for your programs.


So the two important questions that are really going to frame this presentation and also hopefully your perspective on your local evaluations are do you have asking rights with regards to sustainability and how will you get the money?

And these are the - this is the list of spinning plates that we will be putting before you every single time we introduce a new section of this curriculum. These - this is the laundry list of tasks and concerns that every project director has. And these are the plates that you have got to keep spinning all at one time.


And so today we are focusing on evaluation, but we also realize that you are spinning the communication plate, the leadership plate, return on investment strategic (unintelligible) and then all of these areas are interwoven, and so evaluation is a piece of this.


So today’s goals, the goals for this call, we would like to develop a common understanding about how effective program evaluation can position your program for sustainability beyond your Federal funding to clarify your role as a program coordinator or director in leading the evaluation team.


And we will spend a good bit of time on that, even if you do have an external evaluator, we need to be real clear about what the roles of project director is as well, and also to understand how logic models work in assisting with program evaluation.


I am just going to skip on to the next slide. This is an evaluation pretext. What I would like for you to do, I want for folks to speak up because I know it involves pressing the Star key and a number key, and so what I would like for you to do is just to sort of write in your own mind where your evaluation - where your team is with evaluation.


And so we have four different levels of evaluation expertise. And the first is active or advanced. And this can be characterized by a local team that meets regularly together, so and we will go over the members of the possible evaluation team to include the project director, any external evaluator, anybody who has responsibilities collecting data, reporting data and so forth.


So an active or advanced team would be meeting regularly, reviewing plans for the evaluation, developing and reviewing evaluation plans, implementation plans, and also discussing the data as it starts to roll back in. And so those folks would be A, because they could be classified as active or advanced.


So if you, if I just characterized the way it looks on the ground with your team, you are in the A category.


For basic or beginning, basic or beginning folks will be starting to develop their plans for evaluation, probably have a pretty good working relationship with an external evaluator perhaps, or have a good bit of a project director or a staff member who may have a good bit of evaluation experience.

And these folks may be beginning to put their plans into place for how the evaluation will go. And so that is good. That is still - that can be considered ahead of the game.


And then C is ready to call for help. And the way we characterize folks who fall into the C category, they may have an external evaluator, but they may not have talked to that person for some time, and that person may be a couple hours away, you may not have had a site visit recently, so they may need to get on the telephone and give that evaluator a call and bring them in for a meeting perhaps.


And then we have D, state of denial. This is for the folks who, and I know that there are many a folks out there like this who, when they think of their evaluation, they feel a little bit overwhelmed because they are spending so much energy implementing their programs and dealing with staffing issues and a host of other administrative concerns, but the evaluation is something that is seemingly very labor intensive and oftentimes finds its way onto the back burner.


And so, what we were hoping you would do is just sort of make a mental note to yourself and write yourselves whether you are an A, B, C or D with regard to evaluation. And maybe on your next call with your TA provider, give them an update on where you think that you and your team rests with regard to evaluation.


And now, what is your personal comfort with level of managing the project evaluation team? Again, are you an A, an advanced expert, regularly convening those evaluation team meetings? Or are you in the B category, ready, prepared, have formed an evaluation team that is going to meet soon, or are you C, once again ready to call for help. My evaluator is handling this maybe, I have not talked to her in a while, or again D, or even that sort of in the weave with project implementation and have not spent a whole lot of time or energy on evaluations.

And again, make a mental note to yourself and discuss that with your TA provider on your next call.


So effective evaluation for sustainability. We would like to review a definition of program evaluation. Program evaluation is a formalized approach to studying the goals, processes or outputs in impact or outcomes of project policies and programs.


And something that I would like to underline here in looking at this definition, is I would like to emphasize what program evaluation is not. And what it is not, it is not a performance appraisal of your executive director or of any staff person or volunteer, it is looking at the processes of the program and the impacts of the program, not the performance of any individuals who are doing any sort of leadership or implementation of the program.


And so, a lot of times folks may feel trepidation when they hear the word evaluation because they may worry that they are being examined, when in fact it is not their performance, it is instead the program’s that is being evaluated.


And so you may want to make sure that that is clear to everybody who is on your evaluation team, or who may be involved in the evaluation in any way. Even if they have not mentioned it to you, we have seen staff people who do get nervous, have sneaking suspicions that they are being watched in some way or evaluated in some way.


And it would help the evaluation flow much better and you would probably get better cooperation from your staff if everybody is clear that they are not - what is - they are not who is being evaluated by the evaluation.


And, also we would like for you to consider program evaluation as just a part of a regular management function of running a program. And so, a lot of times, especially folks have not been trained in program evaluations, they sort of see it as an add-on or an extra thing that they need to do as a part of their job and that is how it does end up on the back burner.


But today I am hoping to make a compelling enough demonstration for folks who may be in that state of mind to start to consider evaluation as just a part of every day running a program and getting the information that you need as an administrator to make decisions, and also to get accurate information to your leadership and decision making as well.


And so, the two different levels where evaluation data or practical use are for program improvement and management, or those administrative functions, and then to also position a program for sustainability.


And with regard to the administrative functions, the data that can be generated by an evaluation allows you to know what is going on with project, such as you can calculate your level of staff effort, you can quantify the number of activities, the number of participants who are involved in activities, and the different processes that are used in program implementations.


And an example of an evaluation measure that would be of use administratively may be through documentation and evaluation that you were able to document that 45 patients were served at a community health fair compared to 12 patients the year prior.


And so that is - you can demonstrate an increase in the number of folks who were served by an activity. And that is a very important administrative measure.


And also with regard to using your evaluation to position forced sustainability, a strong evaluation data can provide asking rights for you to seek additional funding or volunteers or in-kind by documenting realized outcomes that provide evidence of program impact.


And so your evaluation can help you to prove to potential partners, stakeholders, funders, et cetera, that your program is strong. It is making the desired impact and the folks may want to get on board with it.


And an example of this would be evaluation data that would demonstrate that a decrease in the average of BMI of seventh graders who participate in training programs, in physical training programs.


And so with regard to establishing if your program has asking rights, I know that I would not want to find myself standing up in front of the Rhetoric Club Luncheon asking for funding of school children for an exercise program if I did not have any numbers to show anybody.


And so, if you do not have any evaluation data or are unable to demonstrate any output from your program or outcomes, you are not going to have very strong asking rights, and you are probably still pretty lonely and you may hear the crickets up in front of the Rhetoric Club when you make your ask.


So what if your results show no impact or the opposite of intended impact? So this is something where this - results could come as sort of a warning that you need to make a modification to your program that things are not going exactly as planned. Things need to be changed a little bit before you can really establish that you have asking rights.


And the example that we have got up here is the example of a real evaluation that I was actually a part of many years ago, where the results of a program that was intended to decrease teen pregnancy, the teens who were involved in the program were actually more likely to become pregnant, and that was an outcome finding of an evaluation.


And what that was is that was a signal that something was not going right, and something needed to change and something needed to be done. And so, that is a red light to administrators that it is time to really see what is going on with the program because the outcome was not what was anticipated.


And so, obviously, you would not feel very comfortable going in front of the Rhetoric Club with these data, and so it may be time to modify the program.


So what if your results show an increase in knowledge or awareness? This is really good, when you are trying to establish asking rights. So an example could be that clients learn that a high A1C level can put them at high risk.


And so a method for establishing this could be giving participants a quiz before and after a training event, just to measure their knowledge going in with regard to any health status measure or behavior, and then giving them a short quiz after a training event to see what it is that they learned.


If you are able to show that folks have actually learned something as a result of your activities, that is good. That is - you are on the road to establishing having asking rights. However, it can still get better with regard to your evaluation.


If your results demonstrate positive change and behaviors, this is great. This is even better than just being able to establish a change in knowledge. And an example of it we have up here is that clients report increased physical activity.

That is fabulous. So you are able to demonstrate a positive change in behavior as folks report to you in surveys that before the program participation they did not have a very high level of physical activity, but after they participated in the program, they have learned the importance of physical activity, they may have learned the right way to do things, they may have been inspired by the program, and in fact they have increased their physical activity.

That is a great outcome and that is something that potential partners and funders will be very interested to hear. And so this is a great step to be on the road to establish that you have asking rights to go out and seek further support.


So what if your results, your evaluation results, demonstrate positive changes in health status. This is fantastic. This is what folks are really going for. So if you are able to demonstrate that 60% of your clients have decreased BMI as a result of involvement in your program, funders are going to - their ears are going to perk up.

This is something that is really going to interest folks. And this can also be done in a relatively simple way. You can take BMI measurements at the start of a program before people become involved, and then follow up at the conclusion of the program and maybe even a few months out after the program has ended to see if health status changed, improvement is sustained.


And so, as we move through the good, great and the fantastic measures, we are really looking at two different levels of evaluation measurement. So we are talking about outputs and outcomes.


And oftentimes in our work with HRSA Grantees, we hear folks kind of oh, you know, outputs are no big deal, but we just need outcomes, outcomes, outcomes, but my argument today is that you really need both. And you need to have good output measurements to document the activities that you put into place and the different processes that you are performing through your program.


And the outputs are pretty important to your administrative knowledge base. So how many staff have we got involved in the event. What are the number of events that we have posted? How many pamphlets have we passed out? How many clients have been served in our clinic? How many folks attended our classes last month?


And that is the output level. It is not necessarily documenting any change in health status or necessarily even a change in behavior, but it is necessary documentation from an administrative standpoint to show how you are progressing in your work plan of things that you set out to do.


Outcomes go a little bit deeper. And outcome measures are the way that you document the impact of your program. And so, when we think of outcomes data, we think of data that can show us whether or not we have affected change in participant’s knowledge of healthy behaviors perhaps.


Change in health behaviors, folks are actually getting more active. They are being more selective when they go to the grocery store. They are buying more fruits and vegetables and serving them to their families.


Or a change in health status. And that can be the change in health status of a measure looking at folks at the individual level. So measuring the BMI for instance when they come through the clinic or before and after training for a healthy walking event in your community, or you can look at variables that are more community based as well.


And so, you are the funder, what do you think? So let us pretend like we are funders right now and somebody comes to us, a program, a Delta States Program, and they say that 88% of training participants have a better understanding of the relationship between diabetes and strokes.


How do you think that will strike that potential funder? Oh, am I, hang on a second, my little effect did not go as planned.

This shows a change in people’s understanding, and so a change in knowledge and that is good. That is something that a funder will see as positive, but not necessarily fantastic, still a ways to go.


I would rather stand up in front of some potential funders and say that 18% of folks who have come through my mental health clinic has decreased their symptoms of depression as a result of being treated in my clinic.


That is something. That is fantastic. That is a change in health status if there is a decrease in depressive symptoms. And that is affecting people’s lives in a measurable way.


And so that is something I would really like to stand up in front of a funder and report.


More than 12,000 pamphlets on healthy dental habits for children were distributed in the last six months. As a funder, a potential funder, I would say that is good. That shows program activity. Perhaps a broad reach, 12,000 pamphlets, so let us just say that perhaps 12,000 children actually took those pamphlets home, shared them with their parents, that is a great first step.


But what that number does not do, is it does not measure how many children have increased their healthy dental habits. We do not know if children have started brushing their teeth twice a day as a result of that.


We do not know if their parents have taken them to get their teeth filled. All we know is that we have distributed 12,000 pamphlets. So again it shows that folks are doing their jobs with regard to disseminating information, but it is not at the level of outcome where you can really show that kids are having, for example, fewer cavities at each checkup in the following years.


So that is just to sort of underline an output level of measurement versus an outcome level of measurement.


So at the beginning of this presentation, I spoke of the evaluation team. And oftentimes folks do not think of evaluation as taking a team, but what we are hoping is that you will consider anybody who has any contact with your evaluation to be a part of your team.


And so, that will include the project director on the Delta States project. It may well also include an external evaluator, although we know that sometimes project directors oftentimes do have evaluation training and can perform their own evaluation work.


Also any data collectors. And so these data collectors may be volunteers to go out to help (stairs), they may actually be staff of the project who are implementing some part of your project who may have contact with clients who may be taking BMI measurements or who may be collecting blood pressures, and also anybody who may have a responsibility for entering data should be considered to be a part of the evaluation team.


And they - all of these folks are going to need to have a pretty strong understanding of what the goals of the evaluation are. They need to understand that they are not being evaluated. And they also need to have a very clear understanding of the importance of their role in the evaluation and how it really does hinge on every person who is involved.

And also there is some other folks that we would like for you to consider inviting to join your evaluation team. And those folks, some of you who are listening may be wondering where are the program participants on this list?

And we are hoping that you will consider inviting some program participants to join your evaluation team, and they can be very key to running a client friendly evaluation, but also a more accurate evaluation.


And, I would like to give an example of an evaluation team meeting that I was able to sit in on when visiting a HRSA Grantee about a year ago.

They had convened a meeting of the potential - or the would be evaluation team as they were designing their evaluation. So they were trying to figure out how to get patient satisfaction measures at a clinic.

And they were discussing different ways to do it and the administrators were thinking, well you know, the quickest and the easiest way to do this would be to administer a survey to folks as they come into the exam room.


And so when the nurses bring the patients back to sit in the exam room, we will hand them a written survey they can quickly fill out and answer our five questions, and then at the end, the survey will still be in the office and we can just have the person at the front desk enter those data.


And they had sort of decided that this was the way to go. It was going to be cheap, easy, quick, did not have to wait for surveys to be mailed out or come back in. We would have a high response rate doing this. And then, the program participant spoke up and she said, you know, when I come to your clinic, I have my three children with me.


She had three small children, and she said there is no way that I am going to be able to sit in an exam room and keep my three small children from opening every drawer and opening every cabinet and fill out your written survey.


She said, but I want to share my thoughts, and so if you call me and talk to me on the telephone once my children are in bed, I will give you, you know, my opinions and I will give you feedback on your program, but I am not answering a survey.


And so her voice is very important to help the administrators reconceptualize the best way to collect accurate data on their patient satisfaction. And so that is why we would like for you to consider inviting folks who are actual program participants to especially be involved in the design of your evaluation plan.


And so for folks who have external evaluators, there are some things that we would like for you to consider that really need to be strengths of somebody coming in to - coming in from the outside to develop an evaluation plan and implement an evaluation.


Competent evaluators will be able to facilitate the development of an Evaluation Logic Model, and we have got evaluation underlined there because we want it to stand out, and I will get to that in a minute.


This person should be able to lead the design of the evaluation, to ensure that the evaluation is culturally competent with regard to the client base that you are serving. They need to have the appropriate data analysis skills. And they need to be able to present the data to you in a clear, easy to understand way that is of your choosing.


So with regard to facilitating the development of an Evaluation Logic Model, oftentimes when we ask Grantees about an Evaluation Logic Model, we hear oh, well we have got our work plan.

We have got our work plan that we submitted with our application and that we work from in implementing our program so we are good. We do not need an Evaluation Logic Model because we have got an outcomes column in our work plan.


But what we found is that those work plans do not quite get down to the level of detail that is necessary for a real strong Evaluation Logic Model. And so your Evaluation Logic Model is going to look more detailed than your work plan, and your evaluator should be able to advise you and lead you through that.


In an addition to that, we have got a tool that I will talk with you about at the end of this presentation on developing your Evaluation Logic Model. So we have got some materials that we sent out to you and some homework with that as well.


And so think beyond your work plan. The work plan is an important place to start.


Also, leading the evaluation design as a role of an evaluator and this is really a discussion that will take place between the project director and evaluator. It is sort of a negotiation on, you know, considering our time constraints, how many folks we have available to collect data, the financial resources that we had set aside for our evaluation.

What is the best way to evaluate the program considering all of these factors? And so, you may have decided that you would like to have hour long in-depth interviews with 50% of your client base, but when you talk to the evaluator about how much that is going to cost, you will quickly, probably change your mind about your data collection techniques, how many folks that you would like to sample for your evaluation, and so forth.


And so, that is a negotiation that a competent evaluator will be able to - they will be able to price out different things so that you are able to choose the most sound method to get you the information you need in the most affordable way.


I just lost this slide presentation. Let us see. Okay. Sorry about that. A competent evaluator should also fully and accurately provide the desired information. And this is important to talk with your evaluator about. This is where you need to be able to really conceptualize what sort of information you would like your evaluation to generate to answer the questions of your leadership and to help you as administrators get the information that you need to make sound leadership decisions.


And so it may be that you need to have just a real simple analysis done where the evaluator can run some frequency statistics on just percentages of participant feedback on any - let us say 20% of participants said that they were dissatisfied with whatever, with services provided through the program.


That is a very simple statistic and most evaluators will be able to do it, but some of your projects are pretty complex. I know that many of you have sites that are dispersed across great geographic area, and you may need an analysis that is more detailed than that.


You may want to see an analysis on changes in BMI over time between three study sites. And so you are going to really need to talk with your evaluator about what kind of data you need and you will need to be able to assess whether or not that person has those skills.


And so it may require asking for samples of previous work, calling and checking references, and so forth.


And also, your evaluator needs to be able to get you the data in a way that you understand it. And so you do not want somebody who is going to present something that is far more obscure or complex than your audience can handle.


And so you may need to check that person’s previous work and make sure that they can translate program evaluation data into a lay person’s language so that they can still understand the results and what is going on with the program, but it is not going to be published in a statistical journal. It is something that real folks can understand.


And so keep these things in mind when you are sort of - as an administrator in your project, rate your evaluator on all of these different areas, just to be sure that you are getting what you need from your evaluator.

You may need to spend a little bit more time on cultural competence for example. Oh that must have been the slide that was missing.

When they talk a little bit about ensuring culturally competent data collections, it is important to be sure that you administer surveys and questionnaires in participant’s language of choice.


Oftentimes folks will feel like they are saving money by oh, well we will not have that instrument translated, we are just going to administer in English. Most folks speak English pretty well.

Well what you could be doing is you could really be not only possibly alienating clients to your program, but you could also be generating useless data because if folks do not truly understand what your survey says, they may just go through and choose answers sort of willy nilly.

And so it is real important that you make sure that you are - that you administer instruments in the person’s language of choice. The language that they feel they are best able to understand and communicate in.


And also, there are considerations with regards to who administers interviews. Oftentimes the gender of the interviewer and the gender of the interviewee are very important. And so it may be that you would like to have a female interview female clients just to be sure that you are being respectful of cultures that may have hesitations for instance for a woman to be alone in a room with a male interviewer.


And also, there are considerations I know that a lot of your projects work with children. If you do decide to interview children as well, you need to make sure that you do those interviews in a setting that is safe and public just to be sure that you are protecting yourself as a data collector and also protecting the children as well who may be participating.


And so, as far as, thank you, as far as managing an evaluation, I cannot under stress - or I cannot over stress rather, the importance of communicating with the team regularly. Getting folks together, everybody who is involved, in the design and implementation, and data collection and data entry of an evaluation, folks need to get together regularly to talk about how it is going and sort of to hacked out each of the steps that they are taking.


And the reason that we feel that this is important is that it is really not sufficient to tell folks to design the evaluation and just to tell folks okay go close the data and not check back in.

And what I saw with a HRSA Grantee a few months ago is that they had two different data collection sites. And this was for a chronic disease management program, and there were two clinics. And one was on the north side of the mountain and the other clinic was on the south side.

And what they were doing is they were collecting vitals at both clinics, and they found that the clinic on the north side had much higher blood pressures than the clinic on the south side.


And that evaluation team got together and they wanted to figure out what was going on. They did not know if the folks who lived on the north side were sicker. They did not know if they were less compliant with following the management program. They really did not know what was going on with it.


And so they got together, and the evaluator told the nurses at each clinic, she asked them, okay, please tell me exactly how you bring a patient in from the waiting room, what it is that you do with them first, second, third, fourth and run me through the entire clinical visit at each site.


And what they found out as a result of having this very detailed communication and their regular with the evaluation team is that they found out that the nurses on the north side were collecting blood pressure readings at the very beginning of a visit and the nurses on the south side were collecting the blood pressure readings at the end of the visit.


And so the folks who were on the south side were a lot more calm and comfortable. They were finished with their exams. They had been seated for a while and their blood pressures were a lot lower.


And so it was not that they had a sicker or less compliant population on the north side and that they needed to change anything about their program, they simply needed to make the data collection procedure consistent.


And so, that would never have come out if this evaluator and project director had not been so good about convening their team, discussing the activities, looking over preliminary results with the group and trying to figure out what those results were telling them.


And also, it is important to use your TA provider. The T - we are all very interested in your evaluation data. And it may not come to mind to send us those data to let us know how the program is going.


But if you have results from an evaluation, we want to be able to, you know, celebrate with you and pat you on the back if things are going well, and we want to help troubleshoot with you if you get some results that confuse you or that are less than positive. We would like to be able to help you try and figure out what it is that is causing those results to be less than desirable. And so be sure to keep us in the loop when you do start generating data.


And also the last thing that is very important to evaluation management is sharing the good news. And this is important with regard to administrative responsibilities and sort of, you know, being able to give your entire team and all the staff feedback on how the program is going.


And so this can be a real good cheerleading tool and it can be good for morale. If the program is going well, you know, let folks know exactly how many people were served, and these are how many folks benefited, and these were the positive results that came from it, and so our program is successful.


Folks need to hear that who are doing the work, as well as the potential funders for sustainability and also the clients who would like to hear the good news as well.


And so, be creative in ways that you disseminate your evaluation information. Do not just keep it in those consortium meetings and limit it to the folks who make decisions. Also get the word out to anybody else who may be involved.


Okay, now we are moving on to the logic model section of the presentation. And this is sort of an introduction as well to the homework that we have developed for you all.


What is a logic model? This probably looks pretty similar to your work plan except it will be a little bit more detailed. In a logic model is a simplified picture of a program. And what it is - is hopefully you will be able to get your program onto one sheet of paper so that you can use this regularly in your meetings to keep everybody on the same page.

And it shows a logical relationship among the resources that are invested, the activities that take place and the benefits or changes that results from what you are doing with your program.


And so, a logic model - the importance of a logic model is that it can provide a visual map for your team and the leaders of your project. And it can be a one page chart that can summarize the project and its purposes and it can be a valuable tool in communicating and sharing that information with folks who are sort of on the ground with implementation responsibilities, and also with data collection responsibilities as well.


It keeps your team on the same page. And so this could be a good tool that once it is developed, keep it as the top handout on your agenda during those evaluation meetings to - because it will have the entire evaluation on one sheet.


And so it will show the project activities through to the outcome that you are trying to measure, which may be a year or two down the road. And so it keeps people looking at the big picture.


So it maintains the focus on program impact. And it can also define the evaluation deliverables. And a quality logic model will help to clarify the results to measure. And this can prevent folks from becoming overwhelmed with data in analysis and it can identify the product that your evaluation team should be able to produce.


And it can also help to identify any sort of leaps of space that folks may be making in looking at the activities and the expected outcomes. And so we can think back to that example that I gave of passing out the 12,000 dental pamphlets to children in a region.


And in developing your logic model, if you have that activity, handing out pamphlets, and your expected outcome is a decrease in cavities in the children that you serve, it may be a little bit of a leap of faith because there are many things that can happen in between that activity and the outcome that you desire.


And so you may need to reassess whether or not that desired outcome is actually realistic. Will a pamphlet change behaviors consistently enough over time to have that desired outcome? Probably not. And so you will need to either adjust the expected outcome or to change the activities that you have in your work plan.


So what are the components of a logic model? There is the program definition, just a brief description of your program, and then a list of inputs. And these are the resources that go into your program. And so this is where you count your people involved, your volunteers, your staff, the funding mix that you have, the different equipment that is necessary, facilities if you need office space, if you need a mobile van, and so forth.

And so this is the column where you would outline all of the inputs that go into the program that you are implementing.


And then the outputs are, you know, what you produce as a result of your activities. And so the activities, the products, the participation that is generated through the investment of resources, and the goods and services that are delivered. And so in this column, we like to think of it as the what we do.

And so you see the example here is an output is that we have - we have - the activity that we have done is a woman’s health fair. And as a result of that, X number of people attended, which is a way to measure activities that went on.

And then the outcomes columns is the one that most folks are interested in. The results are the changes from the program including changes in knowledge, behaviors and status of clients, or others to be impacted.


And so, this example came from a breast cancer mammogram program, giving free mammograms to women. The idea was to increase access to mammograms. And the outcome - the desired outcomes were to increase the early stage diagnoses, so to catch breast cancer earlier, and to decrease the late stage diagnoses.


And so the idea is that over time, they would be catching the cancer in the early stage when recovery was much easier.


And so at this point, we would like for you to sort of think to yourselves, I know that we do not want to complicate things with at this point having lots of different folks answer and fumbling around with their star number whatever keys that you would need to speak.

But let us just go down this list and sort of jot down on a piece of paper where you would put the items on the left hand side with regard to whether or not they would go into the input column of a logic model, the output column of your logic model or your outcome column.


And so, whoa, they were not all supposed to come up at once. Let us see here. And so, a series of five lessons provided on older adult nutrition reduced grocery bills of participants, participants served more vegetables at meals, use of high school teaching kitchen lab. So let us say you are giving healthy cooking lessons in a teaching lab. Produce guides on better nutrition for older adults, or to decrease cholesterol in program participants.


So take a minute, and if you have got the hard copy, draw some arrows, and if not, make some notes for yourself. And there are the arrows. And so the series of five lessons provided on older adult nutrition, we have listed that as an output. That is documentation of a program activity.


Reduced grocery bills of participants. That is an outcome. So if part of the - your program is to educate participants on food purchasing, maybe where to buy fresh food from farmers where it is less expensive and more healthy, that would be an outcome, because that would show the impact of activities, a change in behavior, a change in shopping behaviors, food shopping behaviors of your clients.


Participants serving more vegetables at meals, that also, we have that going into the outcome column because that is showing a change in behavior, a change in healthy behavior.


Use of the high school teaching lab is an input. And so that is that kitchen lab is a resource that you use in implementing your program.

Producing guides on better nutrition for older adults is an output. That is something that is produced by the program.

And then a decrease in cholesterol, obviously that is in the fantastic category from before, and that is an outcome, that is a change in health status.


And so translating your work plan, I talked about a little bit ago about how your work plan is a real good place to start in developing your Evaluation Logic Model, but usually they cannot stand alone as an Evaluation Logic Model.


But sort of the goals are different of a work plan which documents progression through the goals and the objectives through to the activities, and the outcomes tend to be more general in your work plan.


And so in translating your work plan into the logic model format, the worksheet that we had supplied you with will help you to sort of hammer down on more specific measures that you would like to be able to generate through your evaluation activities.


And so we sent out yesterday a self directed quick course. And this is for use, this is for homework use for you in the next month or so. What we would like for you to do is to pull together your evaluation team, anybody who may be involved in your evaluations, review your evaluation plan, and you can involve your technical assistance provider if you would like to on that.


You may want to use your next monthly call, either in July or August to sort of - to your TA provider and on your evaluation activities.

And, actually I never did ask for questions after the presentation. So I am going to hold on the next step for the homework, and I am going to give you all a chance to ask any questions that you have at this point.

And to do that they need to...
Woman:
Press Star 6.

Stacey Willocks:
Thanks.

Woman:
Uh-huh.

Sabrina Chapple:
And if you do not have any questions, this is Sabrina Chapple, if you do not have questions, if you have any experiences that you would like to share with the entire group, we would love to hear those. Or perhaps you are in the process of putting together your evaluation team and just wanted to share some potential challenges or some plusses that you have experienced, but any experiences or questions at this time would be great.


Okay, well if anything comes to mind, interject at any time. We would love to hear those. Go ahead Stacey.

Stacey Willocks:
Yes. And so back to - did I hear someone?

(Anna Huff):
Yes, this is (Anna Huff) in Arkansas.

Stacey Willocks:
Hi.

(Anna Huff):
I just wanted to know, have you had any experiences with an evaluator being someone who was in a cause of public health - let me just back up a little bit. I co-instruct a class at the UAMS College of Public Health. And those folks are, especially in the DrPH program, they are always looking for - they used to do field projects. And one field project that we did was a student ser - a Dr - PH student served as an evaluator of another program that we had.

Do you have any - have you had any experiences with people doing something like that?

Stacey Willocks:
Do you mean perhaps using a graduate student to do a project on your...
(Anna Huff):
No, to serve as the evaluator.

Stacey Willocks:
To serve - I do know that HRSA Grantees do oftentimes do that because it is a way to get an affordable evaluator who also has the backup of their academic department. And so I have heard some success stories of people doing that.

(Anna Huff):
I might be (unintelligible), maybe not now, but I would like to hear more about that, so I will probably call you.

Stacey Willocks:
Okay.

(Amanda):
I would also like to interject. This is (Amanda) from the Health Policy Center that it is important to really carefully screen any students or even, you know, academic researchers or professors that you may want to use just to ensure that there is the level of skill as well as that they are clear that your evaluation of what your evaluation requirements are because I work with a Grantee who intended to use a student to evaluate an outreach program with migrant workers and the student did not have any language skills at all.


So, spent the semester kind of doing nothing. So there is some kind of key questions that your TA provider can help you formulate so that you get someone whose skills match your evaluation needs.

Stacey Willocks:
And something else along those lines, this is an example not of employing a graduate student as an evaluator, but actually employing a professor as an evaluator. I have a HRSA Grantee on another project who her evaluator, this - the professor at a university two hours away, is chronically out of touch.

And she does not come to set meetings. She does not call and check in. The project director really does not have a very good idea about what is going on with the evaluation at all. And the problem was that she did not set up those parameters at the beginning.


You need to come to consortium meetings quarterly and report out on your activities. And so she did not have any concrete deliverables for all of the steps along the way. And she is very out of touch with what is going on with her evaluation right now.


And her attitude about it was, oh, you know, we do not have that much money. I know she works on bigger evaluations and she is, you know, she has got, we are just some small fish, she has got bigger fish to fry.


And so, we want to urge you to really get a big handle on managing that person, especially if they are external consultants from down the road or across the state. Be very firm when you make your agreements with them, the things that they need to deliver to you.


So that is just another experience with HRSA Grantees and academia. And I am not trying to discourage from using academic evaluators, but I just want everybody to keep in mind the management, the evaluation of skills like (Amanda) said, and also that setting that expectation for deliverables for that to be a pretty stringent process.


Other questions?

(Anna Huff):
So we are saying that - this is (Anna) again - in saying that, who do you recommend - who are the most likely candidates as evaluators?

Stacey Willocks:
You know, when we - when I think, and my colleagues can chime in with this as well, we really see a big mix of evaluators. We see project directors who may have their Masters in Public Health and may be strong evaluators themselves.

I know oftentimes there are consultants who live in the towns where my Grantees operate that have been very strong evaluation partners, as well as area colleges and universities.


And so, it is - those are all very good sources for evaluators. You just need to be very clear at the beginning about what your expectations are and also you have to really screen them like (Amanda) said.

Sabrina Chapple:
(Anna) you asked a very good question. And it just so happens that yesterday and tomorrow, I will be attending the American Association - American Evaluation Association meeting. And one of these seminars that I participated in yesterday talked about the principles that evaluators should kind of operate by.


Of course these are principles that are set by the American Evaluation Association, which is highly regarded. But one of the things they talked about is looking at those six or seven core principles, and you can actually turn those core principles into key questions you can ask a potential evaluator.


They talk about competency that (Amanda) talked about. They talked about cultural competency. They talked about knowing appropriate methodology. They talked about due diligence to the community, respect for the persons that they are going to be studying.

So, there are about - and I will be more than happy to send a link to the AEA’s core principles. And you can take a look at those core principles and when you are interviewing someone, keep those in mind, turn them into questions to really get to know whether or not they are going to be a good evaluator for you.


And they do not - if they do not abide by them, or they do not know anything about those things, you know, like RB and stuff like that, you - it could be a potential red flag, and you could just keep yourself out of trouble for that.


So, I will make a note of that and it was a very timely question.

(Anna Huff):
Thank you.

Stacey Willocks:
Other questions or comments? Guess that is time to fumble with the buttons.


All right, if you - if something strikes you in a few minutes, or if you figure out the buttons, the star 6, go on ahead and interrupt me. But I am going to move on and I am going to talk about the self-directed quick course.


Part of the curriculum that we - the sustainability curriculum that we are sharing with you all, we have different modes of learning and so we have the Webinars, we have presentations that we do, the conferences we have.

So, the work that we do with you and we come out and do our site visits, and something else that we will also be doing periodically is we will be giving you some self-directed learnings as well.


And yesterday, you should have received an email, and if you did not, click and just send an email to your TA provider and we will get this to you, a self-directed quick course in creating a logic model.


And what this is - is this is a - it is a module for you to use with your evaluation team and if you do not have a logic model, it takes you through the steps in developing one.


And there are also good examples of logic models included as well as supplemental materials.


And even if you do have an Evaluation Logic Model, as I know many of you do have, go on ahead, convene your team and use this as a way to sort of evaluate your logic model. It may inspire you to tweak it a little bit, maybe to tighten things up.


This learning is an opportunity for you all. It is something that should probably take an hour or two of your time with your team. And it is something that would be real helpful for you to go through with your team and then maybe on your TA call in August to go on ahead, email it in to your TA provider, and then go through the logic model, either your existing Evaluation Logic Model that you decided was fabulous based on this worksheet, or one that you developed through following through with this worksheet.

Go on ahead and give us a call and share it with us, and let us know what you thought.


And are there any questions that you all have about either the quick, the self-directed quick course or the presentation, or anything for LaKisha?

Sabrina Chapple:
Okay, I do not think there are any questions thus far. I would like to thank Stacey for her wonderful presentation. Clap, clap, clap, clap, clap, clap, clap. And we really appreciate you all joining us today again. And hopefully we really have high hopes for each of the Grantees.


If you have not done so already, getting to the logic model and making it work for you. And again, your technical consultant is a resource for you to bounce ideas off of.


If something in the self-directed/quick-learning module is not clear or once you finish your logic model and you just want someone to crosscheck it, we are more than happy and willing to do that for you.


The next call - I am going to stop here. LaKisha did you have any comments, questions, any last minute things you want to share with the group?

LaKisha Smith:
No I just thank you so much. I mean you guys put a lot of effort in today. And I really can tell. And I think this is timely - a timely piece.


And just a level of reinforcement for the whole performance measurement kind of vibe that we got going here in ORHP, so, you know, it really just, you know, stamps that in that, you know, the evaluation really works hand in hand with getting, you know, all that data, you know, to us and working with your partners in order to make that happen.


And Stacey thank you for differentiating between what, you know, this portion is about and what (Greg) is doing. I mean, it works together, but you know, there are some differences there. So, thank you for, you know, kind of clearing that up.

Stacey Willocks:
Sure.

LaKisha Smith:
One thing I did want to mention, I forgot, and I will send out an email, actually, well I will probably still send out an email just because I am email crazy is the quarterly report number 3 which is due on June 30. Anybody needs an extension, because I know that you are coming off the heels of the crazy EHB, the grants dot gov non-compete process.


So, if you need some extra time, what have you, just let me know, call me, email me, and we will figure something out. So, but, June 30 is what is the next date for the quarterly report from the lead applicant as well as any contractors that C (brant) funds, just like you did for the first time.


And I think that is about it. So thank you.

Sabrina Chapple:
Thanks LaKisha. Okay just a couple announcements I would like to make are if you could please everyone, mark your calendar for our next and final call for 2008, the year 2008 is October 28, same time 10:00 am Central, 11:00 am Eastern. There will be a different phone number and potentially a different Webinar address.


I will send that to you once we put that in order. And LaKisha will make available all materials that you have seen today, PowerPoint agenda on the Network Assist World Health Web site that you will find on your flyer.


And then the instant replay is generally available one hour after the call ends. So in an hour, if you would like to tap back into this call, or perhaps you have Grantees who were unable to make it today, please share this number. I will send an email out as well. It is 888-568-0616, 888-568-0616.


The topic for the next call, and this is a very exciting topic, and again we will bring most helpful modes of technology to you via conference call and Webinar, and just to give you a heads-up, we will probably step up the Webinar a little bit and be able to ask you questions via the Webinar and you can anonymously respond. So we will integrate that.


But the next call is about leadership, and particularly about collaborative leadership. And we will also be delivering to you similar to that of the logic model, another self-directed learning module. So that is in October.


I think that concludes today’s call, unless there is any last minute questions from anyone on the line.


Okay. There are no questions, or no concerns. We will be talking to each and every one of you on a monthly basis. And we will look forward to learning more about the good logic model development.


Have a wonderful week.

Woman:
Thanks (unintelligible) appreciate it.
Woman:
Bye.

Woman:
Bye.

Woman:
Take care.

Woman:
Oh let me go hang up the other phone.

END
