Universe Checklist Tool:

Supporting, Operational, Community Access, Economic Development 

Members please check those of interest

Supporting Role




24 Hour Backup



Balanced Scorecards



Business and workplan development



Centralized patient scheduling/follow-up



Clinic management



Clinical restructuring




Quality improvement



Disease management


Contract management




Develop RFPs for subcontracts



Select consultants/subcontracts



Management of subcontracts


Designing/implementing performance measures 



Financial management




Billing



Payment oversight



Performance reporting



Insurance verification



Insurance authorization



Reimbursement maximization/recovery



Contracting with payers


Grant writing



Group purchasing



HIPAA compliance



Human resources management



Information technology




Development



Integration and operation


Integrated delivery system 



Marketing



Negotiating terms and contracts



Performance improvement/evaluation plans



Personnel




Credentialling



Recruiting/contracting



Shared staffing


Process re-engineering



Provider networks or panels



Quality improvement



Regional partnerships



Risk management



Support rural health programs



Terrorism readiness


Operational Role




Information and Referral



Patient/Member services



Preventive services 



Pharmacy



DME



Mobile diagnostic/treatment servs.


Community Access Role




Community mobilization and planning




Needs assessment



Community forums



Information preparation, coordination/dissemination


Uninsured/indigent care




Coordination



Access point



Financial support


Grass-roots advocacy



Ombudsman



One Stop HHS Access Center



Outreach programs




Comm. encourager selection + training



Story tellers



Food bank workers


Special Needs


Economic Development Role




Discounted Employee Assistance Program



Discounted Pharmacy/DME/Supplies



Health Care Welcome Wagon



Health Professional Retiree Placement Service



New Employer Access to Self-Insurance Pool


Source: HMS Associates, Getzville, NY.  Askhms.com. Please cite HMS as source when used.

Questions? Contact Gregory Bonk, President, HMS at (716) 688 - 8448

