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Overview
____________________________________________________
Coastal Carolinas Health Alliance (CCHA) is a not-for-profit organization owned entirely by its member hospitals.  CCHA is a network of hospitals in North Carolina and South Carolina whose mission is to provide value to its members by facilitating improvement of quality and delivery of healthcare and achievement of operational efficiencies.  CCHA was established by visionary leaders who believe in simple guiding principles.  These values form the foundation of the CCHA culture – Integrity, Trust, Respect, Collaboration and Commitment.

A Board of Directors comprised of the CEOs of the member hospitals governs CCHA.  The Executive Director of CCHA is the principal officer of the company and is responsible for the leadership of the Alliance.  The CFOs of the member hospitals comprise the Finance Committee and act as a guiding board for financial and contractual matters.

CCHA initiatives are cultivated through the Alliance Project Teams, whose members are selected by the member hospitals.  The team meetings are designed to focus the combined talent and experience of the member hospitals on critical issues while providing opportunities to strengthen relationships between CCHA hospitals.

CCHA has a proven track record of hospitals working together collaboratively to improve quality, accessibility and affordability of healthcare for the citizens of southeastern North Carolina and northeastern South Carolina. 
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