ENGAGE THE STAKEHOLDERS

COMMUNICATING THE STRATEGIC PLAN

1. Every board member and member of management should get a copy of the plan.

2. Consider distributing all (or highlights from) the plan to everyone in the organization.  Staff can gain quick context, appreciation and meaning from reviewing the strategic plan.

3. Post your mission, vision and value statements on the walls of your offices. Consider giving each employee a card with the statements printed on it (or printed on the back of employee I.D.s). 

4. Add your mission statement to printed materials like health education materials, newsletters, etc.

5. Provide training to board members and staff on the strategic plan during orientation 

6. Provide periodic review and updates of the plan at least quarterly to the board and management staff.

7. Include portions of the plan in policies and procedures, including the employee manual.

8. Consider giving copies of the plan or portions of it to major stakeholders like elected officials, partners like hospitals, etc.
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