ENSURING SUCCESS

IMPLEMENTING THE STRATEGIC PLAN
1. When conducting the planning process, involve the people who will be responsible for implementing the plan. Use a cross-functional team (representatives from each of the major organization’s products or service) to ensure the plan is realistic and collaborative.

2. Ensure the plan is realistic. Continue asking planning participants “Is this realistic? Can you really do this?”

3. Organize the overall strategic plan into smaller action plans, often including an action plan (or work plan) for each committee of the organization. 

4. In the overall planning document, specify who is doing what and by when. 

5. In the implementation section of the plan, specify and clarify the plan’s implementation roles and responsibilities. Build in regular reviews of status of the implementation of the plan.

6. Translate the strategic plan’s actions into job descriptions and personnel performance reviews.

7. Communicate the role of follow-ups to the plan. If people know the action plans will be regularly reviewed, implementers tend to do their jobs before they’re checked on.

8. Be sure to document and distribute the plan, including inviting input from all.

9. Be sure that one internal person has ultimate responsibility that the plan is enacted in a timely fashion.

10. The health department chief executive’s support of the plan is a major driver to the plan’s implementation. 

11. Place huge emphasis on feedback to the board, at least every quarter.

12. Have designated rotating “checkers” to verify, e.g., every quarter, if each implementer completed their assigned tasks.

13. Have pairs or teams of people be responsible for tasks. Have each partner commit to helping the other to finish the other’s tasks on time.
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