1.  Here is ours from Partners in Health Network, Inc. (West Virginia):
 

The Members of Partners in Health Network, Inc. will meet the health care needs of our communities striving for quality care throughout the network by leveraging existing resources while working collaboratively to improve organizational efficiencies.
 
2.  Here is what we have at the moment.  We are also going through strategic planning, but this may help them.
 

Section 3.
Vision.   The Thumb Rural Health Network is organized and dedicated to promoting the health of Huron, Sanilac and Tuscola County residents through collaborative activities within the communities it serves.

Section 4.
Mission Statement.   The Thumb Rural Health Network seeks to improve comprehensive health services in Huron, Sanilac and Tuscola Counties by exploring and facilitating innovative approaches with and among the Network Members.

Section 5.
Goals.   The overarching goals of the Network are:

 

A.
To share in community infrastructure development, clinical best practices, educational opportunities, and leadership development;

B.
Demonstrate measurable quality patient outcomes and continuous improvement by utilizing information systems technology and/or each Network Member’s relationship with its business associates;

C.
Complement each Network Member’s community based mission and vision due to compatibility of respective missions;

D.
To enable Network Members to achieve the substantial efficiencies that may result from collaboration with other Network Members;

E.
To enhance each Network Member’s opportunity to participate in grant programs and thus permit Network Members to receive grant funds that it may not otherwise be able to obtain independently; and

F.
Create opportunities to advance and sustain meaningful relationships with other community organizations.

From Kay Balcer, Thumb Rural Health Network

3.  The mission of the Alaska Small Hospital Performance Improvement Network (ASHPIN) is:
 

To improve the clinical, operational, and financial performance of Alaska’s small rural hospitals to ensure patient access to appropriate healthcare services.  

 

The Network has also adopted the following “Guiding Principles”:

 

Collaboration

Customer/Patient Focused

Continuous Quality Improvement

Financial and Operational Improvement

Staff Satisfaction

Self-Sustaining 

 

From Randall Burns, ASHPIN

4.  From Gary Bowers, Western North Carolina Health Network
Mission

The WNC Health Network will serve as a mechanism for its members to meet the challenges of the changing healthcare environment in Western North Carolina.

Vision

The WNC Health Network will support and coordinate the delivery of cost effective, quality health services for the residents of the communities served by its members.

Values

The Core values that the WNC Health Network apply to conduct its business are:  a visionary community focus supported by collaboration, integrity and respect.

5.  From Susan Browning at SUSQUEHANNA VALLEY RURAL HEALTH PARTNERSHIP

VISION STATEMENT

(September 23, 2003)

The Susquehanna Valley Rural Health Partnership will be a model rural health network that will be self-sustaining while enhancing the viability of its members.  This will be achieved through collaboration and a diversified strategy to attain financial independence.

MISSION STATEMENT

(September 23, 2003)

The Susquehanna Valley Rural Health Partnership is committed through the collaborative leadership of rural health organizations to facilitate responsive, high quality, compassionate and cost-effective healthcare services.

6.  From United Health Partnership:


Mission Statement:        “The business of UHP is relationships.  Our mission is to proactively seek out, identify and present information and opportunities that will enhance our members’ knowledge, operational capabilities and leadership abilities enabling them to further their mission through improving their overall organizational effectiveness.”       

7.
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Medical Association, Inc.

Our Vision

To grow and succeed, continually striving for excellence
as we identify and address well-defined health care needs
within our medically underserved region.

Mission Statement

Big Springs Medical Association, a non-profit organization
and federally qualified health center, endeavors to meet
the primary and preventive health care needs of the
residents of Carter, Reynolds, Shannon and Iron counties
in Missouri.

Big Springs Medical Association commits to providing
high quality, cost effective care and services to all patients,
regardless of payer source.

Big Springs Medical Association places particular
emphasis on care provided to uninsured and underinsured
patients.

Big Springs Medical Association strives to ensure its
long-term fiscal solvency.

Big Springs Medical Association supports programs that
improve community health status and that promote
healthy behaviors within our population.

Big Springs Medical Association desires to remain an
“employer of choice” in the area.




8.  From Pearl McElfish at Ozark Mountain Health Network:
.

Mission: It is Ozark Mountain Health Network’s mission to serve as a catalyst for the development of collaborative and integrated services for the residents and providers of north central Arkansas to improve healthcare access and quality of life
Vision: Ozark Mountain Health Network envisions local and regional healthcare providers working together for the betterment of patient care.  OMHN envisions an integrated network of rural providers delivering quality, low-cost primary, preventive, and specialty care within our local community, and supported, when appropriate, by mutually advantageous links with outside providers. 

By pooling resources and sharing opportunities, OMHN members can enhance access to and the delivery of local health care services and specialty services that residents previous had to travel a significant distance to access. By enhancing the services within our communities, we are able to increase access for a historically underserved population. By working together, OMHN members can reduce fragmentation and increase the quality of patient care within and across providers.

9.  From Joann Ort at Ohio State Health Network:

Mission - OSHN supports its members’ goal to remain strong, independent healthcare organizations by delivering value through cost savings, shared learning, and quality services.

10.  From Debbie Comeau at Synernet:

Mission:  The business mission of Synernet is to be an acknowledged leader in providing superior management and administrative services to healthcare providers in Maine and northern New England.
Vision:  As a result of Synernet’s efforts, healthcare providers will deliver more cost effective and efficient services in their respective communities because:

1.  Operating costs of providers will be reduced and contained

2.  Innovative solutions to service delivery will be implemented 

3.  Value and service enhancements will be realized by providers and their customers
11.  Samples from NCHN Director’s Handbook:

Sample Mission Statements
· To support and influence the evolution of healthcare providers and the Network; to support the provision of quality healthcare and enhance the well-being of individuals and the communities through:
· Networking to establish bonds and trustful relationships between healthcare executives;
· Shared services and products to bring value through cost savings and efficiencies;
· Research and development of products and services.
· To improve access to health care services for the low-income, uninsured residents in the tri-county area and to improve the utilization and financial viability of the member hospitals.
· To provide value to its members by facilitating improvement of quality and delivery of healthcare and achievement of operational efficiencies through collaborative efforts.
· To facilitate the development of programs and services that enable its members to provide their community high quality, cost effective healthcare as well as access to a full continuum of care utilizing a regional network of hospitals and physicians. 
· To develop services and programs that respond to community needs. 
· To meet the health care needs of our communities, striving for quality care throughout the network by leveraging existing resources while working collaboratively to improve organizational efficiencies.

· To facilitate: 
· the availability and accessibility of health, education, and human services;
· empowerment of rural residents through cooperative and collaboration;
· community-wide planning to address multiple objectives; 
· broad-based community outreach for the improvement of health, education and economic development
Sample Vision Statements
· The network is community focused and responsive to the needs of the market. Through its independent members, the network maximizes the ability of patients to receive coordinated care in a clinically and functionally integrated manner. The network supports the utilization of the most current technologies to diagnose and treat patients, the collection and analysis of clinical and management information and the continual improvement of the health and well being of the community.
· The network is widely recognized as a successful network.  The group is exceptionally cohesive and shares a belief that each member is stronger through united effort.  Network staff effectively leverages that cohesion for the benefit of the membership.  
· The network is recognized throughout the region as a preeminent rural health network committed to health promotion, disease prevention, and building quality of life.  Our hallmarks are the innovation, initiative, and teamwork of our communities and our ability to anticipate and effectively respond to change. 
· The network is the regional health care system of choice providing the finest patient care experience through the development of coordinated community-based resources with access to necessary tertiary care.
· The network is a model rural health network that will be self-sustaining while enhancing the viability of its members.  This is achieved through collaboration and a diversified strategy to attain financial independence.






