Healthcare Management Forum

The Healthcare Management Forum (HMF) is a two-day workshop for first time managers and supervisors who must accelerate their knowledge base to become the healthcare leaders of the future.  

This forum is a fundamental overview of essential management, human resource, and supervision skills.  Participants will learn how to delegate, communicate, hire, fire, and work effectively within the challenging healthcare environment.  This is a basics only course that offers first time managers guidelines on how they can move from a team player to a team leader while avoiding common pitfalls.  

Required reading includes two dynamic books that have topped the best seller list.  These include:

· “One Minute Manager”

by Kenneth Blanchard, Ph.D. and Spencer Johnson, MD

Berkley Books, New York, NY (1984)

and

· “Who Moved My Cheese”

by Spencer Johnson, MD

       G. P. Putnam’s Sons, New York, NY (1998)

This two-day workshop is designed to inspire, motivate, challenge and create increasing levels of professional success for new managers and supervisors.

“I think one of the great things that’s unnatural about the way managers manage now is that they manage out of a position of fear.  And one of the things they fear the most is the people they have working for them.”







-Dr. Margaret Wheatley

Day 1


Curriculum

· Management and Organizational Culture -


A primary function of an organization involves “sense making” or making sense out of its external environment.  Organizations are designed and structured to facilitate the interpretation and processing of information.  Managers are called upon to develop a set of mutually acceptable ideas and beliefs about what is important to the organization and how to respond based on the organization’s culture.  To be effective, however, managers need to understand their individual beliefs.


Participants will complete the Myers Briggs personality profile to establish baseline information about their management styles. The goal is to further their awareness of organization/culture and how individualized style is linked to organization/culture.

· Project/Time Management - 

Across the cultural divide monochronic cultures are those people and nations who concentrate on one thing at a time and take deadlines seriously.  They need data and explicit information.  Polychronic people and nations do many things at a time and remain very comfortable with interruptions.  These individuals consider time commitments an objective which may or may not be achieved.


Participants will explore their project/time management style while learning practical applications using day planners and scheduling techniques.

 “The trouble with the future is that it isn’t what it used to be.”








-Paul Valery

Day 1

Curriculum (continued)

· Creative Problem Solving - 


Tom Peters has said that work should be fun.  Leland Kaiser suggest that patient satisfaction surveys should include the question - “Did you have fun when you went to the hospital?”  Creative problem solving requires “out of the box” thinking.


Participants will use creative decision making concepts to solve a case study problem.

· Stress Management -


The fight or flight stress response is the human survival mechanism without  which would mean a life devoid of energy.  However, too much stress life would equal a life of panic and death.  Work site stress may leave managers drained or ‘burned out’.


Participants will learn a stress reduction exercise, including a simple technique using imagery as a means of reducing work-related stress.

Day 2.


Curriculum

· Human Resources - 


New managers quickly discover their responsibilities require skills that are quite different from what they are used to, what they may have learned in an academic setting, or even what they believed as true through life experience.  Human resource management is more than knowing the technical aspect of a job - it is knowing yourself and how you function in various settings.  


Participants will review case studies and role play using positive and negative approaches to human resource management.

· Communication - 


Fundamental Interpersonal Relations Orientation or FIRO develops self-awareness regarding sending and listening skills essential to good communication.  Research shows the best managers are good communicators.  They give clear instructions, are responsive to questions and suggestions, and keep the appropriate parties informed. 


Participants will complete two self-assessment tools that will increase their understanding of their communication skills and their fundamental interpersonal relations orientations.

· Team Building -  “Did you say baseball?”  

The manager has responsibility to help select the players; coordinate the team’s effort; and oversee the playing of the game.  Players must know their job, have the skills to do them well, and be committed to the team.


Participants will acknowledge they cannot do it all, no matter how talented and committed they may be.  They will take part in a simple exercise that actively highlights how working together leads to improved productivity and creates a “Win:Win” for everyone involved.

· Conflict Resolution – “The yin-yang of conflict”

Conflict is the process which begins when we perceive that someone has negatively affected or is about to negatively affect something we care about.  The more deeply we care about something, the more intense the conflict.  

Participants will complete a conflict positions worksheet to determine how they usually respond to conflict.  The managing conflict model will be examined to highlight the principles of competition, collaboration, avoidance, accommodation, and compromising.

· Performance Evaluations –  “Know your organizational process!”


Authoritarian, insensitive managers sometimes get results; passive managers may be Mr. or Ms. Niceguy, but fail to perform.  There is an art to solving behavioral problems for the long-term using the performance evaluation process.  When skillfully presented the  performance evaluation can provide a mechanism for long-term solutions when focused directly on changing behavior. 


Participants will review their organizational performance appraisal process, policies and forms to ensure understanding.
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