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Insights from the review of grantee profiles

· Even split with regards to the type of network membership profile- 

10 vertical and 11 horizontal

Themes of network activity

· Coordination of services across the network membership/integration of services to reduce duplication and improve access and quality of services

· Varied from specific focus (health of pregnant woman, pharmacy assistance) to broad focus ( explore new ways of coordinating care , various care management approaches)

· Case/ care management 5 to 10 networks if you  include streamline of referral systems

· Information Technology- 12 implied some use of IT to reach desired goals

· Performance Improvement- 2 were specific but 10 + implied PI

· Approximately 6 networks appeared to have a strong history of collaboration- yet most were attempting a new initiative with the grant funding

My reflections 

· My assessment is that in many cases these initiatives fall in the collaboration - coordination categories of engagement as opposed to cooperation.  (Explain the three levels) So mastering the network development cycle is imperative for success.

· Ultimate network structures will probably require tight links and relinquishing of authority to the network by the membership.

· There appears to be opportunity for leveraging the work of other networks and learning amongst the group of grantees. 
· When you are consolidating services across the network membership for the purpose of improving access, efficiency or leveraging resources, always start with good baseline financial data.  
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