Key Statistics from

Alliance Surveys

(19 Alliances Surveyed)
*
Average age of an alliance is 11 years

*
74% of alliances are not-for-profit

*
52% own one or more subsidiaries

*
12 of the 19 alliances reported growth in their membership in the past 2 years

*
63% of alliances allow voting for hospital members only
Non-Hospital Alliance Members

60
Physician practices

10
Long-term care facilities

  7
Rural health clinics

  5
Community health centers

  1
Health department

  1
Private health clinic

  1
AHEC

  1
American Cancer Society (local office)

  1
American Lung Association (local office)

*
Median number of hospitals per alliance is 13 (range is 5 to 70)

*
Median number of alliance staff for a 13 hospital alliance is 6 F.T.E.’s

*
Average total budget for a 13 member alliance is approximately $800,000

*
Sources of revenue for alliance budgets:


*
55%
Service revenue


*
32%
Membership dues


*
13%
Grants

*
Membership dues assessment formula


*
  7
Operating expenses


*
  4
Tiered flat fee


*
  2
Flat fee


*
  1
Net patient revenue


*
  1
Net patient revenue and flat fee combined

Alliance Staff Expertise

Management

Clinical Specialties


Dietitians


Imaging


Nursing


Pharmacy


Physicians


Therapists


Wound Care

Clinical Engineering

Clinical Research

Compliance/Regulatory

Credentialing

Finance/Collections

Group Purchasing

Human Resources

Information Technology

Insurance

Marketing 

Occupational Health

Transcriptions

Current Core Areas of Focus for Alliances

*
Gain economies of scale

*
Support rural hospitals

*
Pool resources/share clinical services

*
Quality improvement

Strongest Alliance Partners

6
State hospital associations

5
Other alliances

5
State departments of rural health

3
GPOs

2
State health and human services

2
AHECs

1
Academic medical center

1
Community college

1
Robert Woods Johnson Foundation

1
State primary care association

1
Federal Office of Rural Health Policy

Alliance Owned Business Entities
4
Equipment maintenance

3
Captive insurance

2
Collection agency

2
Emergency department staffing service

1
Internet provider service

1
Alliance foundation

1
Mobile MRI

Owned Business Entity Legal Structure

8
Limited liability corporations

3
Trust funds

2
Cooperatives

2
501c(3)

	Services Provided by Alliances

	(10) Group Purchasing

(5) Education Seminars

(4) Clinical Engineering

(4) Employee Health Insurance

(4) Equipment Maintenance

(4) HIPAA Compliance Consulting

(4) Workman’s Compensation Insurance

(3) Credentialing

(3) Imaging

(3) Peer Review

(3) Physician Recruitment

(3) Shared Staffing 

(2) Collections

(2) Financial Consulting

(2) Grant Management

(2) Patient Satisfaction Survey

(2) Professional Liability

“Call a Nurse”

AHEC

Backfill Coding

Billing

Clinical Design/Operations

Clinical Pharmacists

Coding Consulting

Community Health Education/Fairs

Community Needs Assessment

Data Analysis

Data Benchmarking

Disease Management Consulting

Document Management


	Employee Benefits

ER Staffing Service

Financial Consulting (Revenue Management)

Health Careers Education

Intranet Connections

JCAHO Mock Survey

Legal 

Life Insurance

Med/Surg Distribution

Mobil PET scanner

Mobile Health Van

Nurse – Return to Work Program

Occupational Health Services

Patient Advocacy

Physics for MRI testing

Project Management

Property Insurance

Radiology Distribution

Reference lab

Rehab Services

Risk Management

Shared Equipment

Silver Reclamation

Strategic Planning

Teleradiology Program

Third Party Administration (TPA)

Video Conferencing

Workforce Planning

Wound Care


	Alliance Group Purchasing Initiatives

	BioHazardous Waste Disposal

Cell Phones

Coding specialist, education, physician practice analysis

Computers

Consulting Firms

Cost Audit/Charge Master Review

Discounted Phone Rates

Pharmaceuticals

Education Programs

Laboratory Supplies

Legal

Managed Care Program – Negotiate Rates for MDs

Management Training

Med/Surg Supplies

Medical Malpractice

Office Supplies

Pagers

Strategic Planning

Temporary Staffing

Utilities




	Most Successful Alliance Initiatives

	(4) Wide Area Network (WAN)/Internet and Intranet

(3) Employee Health Insurance

(3) Mobile MRI

(2) Clinical Engineering and Equipment Maintenance

(2) Educational Seminars

(2) Group Purchasing

(2) Healthcare Advocacy

(2) Professional Liability


(2) Workman’s Compensation Insurance

“Call a Nurse”

AHEC Services

Annual Health Fairs

Benchmarking with the Balanced Scorecard

Clinical Research

Collection Service

Collections

Credentialing

Critical Access Flex Grants


	Diabetes Management Study

Distance Learning (LPN and RN training)

Evening and Weekend Nurse Training Program

Grant Writing/Grants
HIPAA Consulting

Insurance Discounts

Managed Care Contracting

Med/Surg Supply Contract

Mobile Retinopathy

Mobile PET Scanning

Occupational Health Services

Patient Advocacy

Pharmacy/Med Surg Corporate Contract

Physician Recruitment

PPO

Revenue Management Cycle Consulting

Roundtables

Shared Staffing Pool

Supply Management

Teleradiology

TPA


	Least Successful Alliance Initiatives

	Initiative
	Rationale

	(2) Education
	Compete With Other Organizations

	(2) Reference Lab
	Physician Politics 

Members Don’t Use

	Bone Dosimetry
	Limited Marketing Resources

	Collections
	Independent Staff

	Community Health Initiatives
	Geography – Difficult to Align Interests

	Community Transportation
	Issues with Collaboration

	Competency Program for Performance Measures
	Labor Intensive

	Equipment Maintenance Contract
	Issues With Vendor

	Group Purchasing Contracts
	Not all Members Sign

	Group Purchasing for Utilities
	No Rationale Provided

	Healthcare Plan
	Lacked Expertise Needed

	Health Insurance Program
	Issues with Member Control

	IPA Partnership
	No Rationale Provided

	Joint Cancer Center Venture
	No Rationale Provided

	Lab Managers
	Political Issues

	Locum Tenems Physicians
	Limited Resources versus Expectations

	Managed Care Contracting
	Conflict Between Members

	Microfiche
	Need to Switch to Imaging

	Patient Satisfaction
	Difficult Buy-In

	Physician Recruitment
	Not Utilized

	Rural PPO
	No Rationale Provided

	Shared Infectious Disease Physician Practice
	Politics, Demand Underestimated


	How do Alliances Measure Success?

	(12) Members Recognize Benefit (Monetary and Non-Monetary)

	(4) Attainment of Strategic Goals

	(4) Member Participation

	(3) Collaboration Among Members

	(3) Financial Stability of Alliance

	(3) Addition of Successful New Services

	Improvement in Patient Care


	What are the Core Success Factors for Alliances?

	(8)Commitment and Collaboration of Board

	(5) Trust in Alliance by the Board

	(3) Member Participation

	(2) Communication Among Members

	(2) Customer Service

	(2) Executive Staff Leadership

	(2) Networking

	Alliance Staff Retention

	Collaborative Relationships with Community

	Diversification – Provides Benefit to all Members

	Entrepreneurial Organization

	Experience in Networking with Members

	Funding

	Homogenous Membership – No Tertiary Organization
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