Rural Health Network

MEMORANDUM OF UNDERSTANDING

This Agreement summarizes those intentions developed on the _____________ day of _______2005 by and among 

RECITALS

I.  Intentions of the Parties

The above named organizations have agreed to collaborate in ways that are legally appropriate for the development of a community-based non-profit rural health network to be known as the Rural Health Network, which has as its major goals:

· Development of a coordinated system of care through networking arrangements between                        and others, as appropriate;

· Jointly develop and operate programs that can enhance health care services to and improve the overall health status of the population in the communities served by the Parties;

· Conduct joint community health needs assessments and strategic planning to improve the quality of health services provided to the communities served by the Parties;

II. Core Values

The Parties agree to the following core values for the Network:

Commitment to Community Needs

The network is committed to a community focus, including improvement in community health status through joint planning and programming.

Shared Control and Responsibility

The Network is committed to a collaborative process for assessing the needs of the rural communities that the Parties respectively serve and for formulating health-related programs and services that most effectively address these defined needs.

Commitment to Excellence

The Network will strive to support the provision of responsive, high quality, compassionate and cost-effective health care services that are consistent with the Parties missions and with the communities defined health needs.

III. Grant Funding

The Parties have agreed to form a voluntary organization and have agreed to seek grant funding to assist with the achievement of its Mission.  They agree that a member of the Network shall be designated as Lead Agency dependent upon the source and content of the grant initiative, and therefore, the grantee of any funding received. 

IV. Consultants

The Parties agree to engage the necessary consultative resources to facilitate the development of a network structure, operational and accounting infrastructures and the preparation of grant applications.  

V.  Decision Making

The Parties agree to make decisions by unanimous consent and to limit the subject matter of such decisions to comply with antitrust laws.

VI. Other Affiliations

This Memorandum of Understanding does not preclude the above named parties from participating in other existing or new affiliations and/or networks.

VII. Term of Agreement

This agreement shall reflect the intentions and understandings of the Parties.  If an organization that is a party to this agreement desires to terminate their involvement in the Network, they shall provide a 30-day written notice to the other Parties, provided that such termination does not violate the terms and conditions of any grants applied for and accepted by the Parties.  

IN WITNESS WHEREOF, the Parties have caused this AGREEMENT to be executed on the day, month and year notated below.
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