A

MEMORANDUM OF AGREEMENT
BETWEEN THE MEMBERS

OF THE
ALASKA SMALL HOSPITAL PERFORMANCE IMPROVEMENT NETWORK, INC.

WHEREAS, the Alaska Small Hospital Performance Improvement Network, Inc. ("ASHPIN," or “the Network” ) was incorporated on March 12, 2004 under the laws of the State of Alaska as a subsidiary, not for profit corporation of the Alaska State Hospital and Nursing Home Association (“ASHNHA” or “Association”), in order to better meet the needs of Alaska’s rural healthcare providers, as follows:

a. to provide continuing education to Network Members in the areas of medical education, safety, materials management, medical practices, and related issues; 
b. to improve the quality of patient care provided in Alaska’s small and rural communities; 
c. to improve patient access  to appropriate healthcare services; 
d. to promote efficiencies through the cooperative, joint, or common acquisition by Network Members of beneficial services and products; and
e. to provide other services allowed by law; and 
WHEREAS, ASHPIN has adopted articles of incorporation and bylaws establishing the relationship between ASHNHA and the present eleven (11) hospital members of the Network; and 

WHEREAS, Network application for formal Internal Revenue Service (IRS) recognition as a charitable organization under IRS rule 501(c)(3) is pending completion; and 

WHEREAS, the Network seeks to continue the support it has received this past year from the U.S. Department of Health & Human Services (DHHS), Health Resources and Services Administration (HRSA), Office of Rural Health Policy (ORHP), through a Rural Health Network Development Planning Grant to ASHNHA for calendar year 2004; 
THEREFORE, the following ASHPIN members wish to express their full support for the application of ASHNHA for a DHSS / HRSA / ORHP Rural Health Network Development Grant, beginning calendar year 2005 (and extending through 2006, and 2007). 

SIGNED AND DATED by a majority of ASHPIN members, as follows:
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