NORTH COUNTRY HEALTH CONSORTIUM

MEMORANDUM OF AGREEMENT

SEPTEMBER 26, 2003


We, the undersigned, as representatives of independently incorporated organizations, all of which are currently members of the North Country Health Consortium, commit to the following as participants in the development and implementation of a Rural Health Network Development grant submission:

1. The name is:  North Country Health Consortium

2. The principal mailing address of the Consortium is:

North Country Health Consortium, 646 Union Street, Suite 400, Littleton, NH   03561

3. The mission of the Consortium is:  

To lead innovative interagency collaboration that promotes an accessible, cost effective, responsive and quality health care system for individuals, families and employers in the North Country.

4. The overall goal of this submission is:

To build on the success achieved by the North Country Health Consortium’s vertically integrated network of health and human service providers since receipt of Rural Health Network Development funds in 1997. Specifically, this initiative will strengthen the health care delivery system available to North Country residents by strengthening the viability of Consortium members -- all of which are safety net providers -- by leveraging individual and collective resources to create programs that are regional in nature and respond to the special needs of a rural population.  Three objectives are envisioned for this project:

· To develop community and public health initiatives through appropriate use of health care to increase wellness and decrease disease. Such initiatives will include chronic disease management with emphasis on obesity, diabetes and asthma.

· To develop the infrastructure necessary to expand the Consortium’s capacity to coordinate direct delivery of services through contracts or other agreements with Consortium providers. This additional infrastructure will allow regional delivery of services, such as oral health services, to populations in need.

· To develop education and training available to North Country health care providers with particular focus on the use of telehealth technology to improve access to care for the area population and decrease costs to providers.
5. The undersigned Consortium members make the following commitments in support of above stated goal, objectives and the narrative and budget which are included in this application:

a. Payment of Consortium membership dues.
b. Payment of North Country Health Information Network (NCHIN) fees as appropriate.
c. In-kind contributions by member organization staff and chief executive officers in the development and implementation of the initiatives outlined the three-year work program contained in this application.
d. Commitment of other resources such as space for community meetings when such resources are available and needed.
6. In addition, we agree to the North Country Health Consortium’s operating principles as set forth in the attached Bylaws.

7. Current membership of the Consortium includes:

	Adele Woods, Executive Director, Coos County Family Health Services, Berlin
	William Holmes, Administrator, Littleton Regional Hospital, Littleton

	Scott Howe, Administrator, Weeks Medical Center, Lancaster
	Gail Jurasek, Executive Director, North Country Home Health, Littleton

	Arthur Froburg, Area Director, Androscoggin Valley Mental Health and Developmental Services, Berlin
	Reginald Lavoie, Administrator, Cottage Hospital, Woodsville

	Clement Berry, Administrator, Upper Connecticut Valley Hospital, Colebrook
	Jane MacKay, Area Director, White Mountain Mental Health and Developmental Services, Littleton

	Charles Cotton, Area Director, Upper Connecticut Valley Mental Health and Development Services, Colebrook
	Margo Sullivan, Executive Director, Androscoggin Valley Home Care, Berlin

	Russell Keene, President, Androscoggin Valley Hospital, Berlin
	Norrine Williams, Executive Director, Ammonoosuc Community Health Services, Littleton

	Peter Higbee, Operations Manager, Tri-County Community Action Program, Berlin
	


IN WITNESS WHEREOF, the members of the Consortium have hereunto affixed their signatures this day in September 2003.

	Date
	Signature

	_________________
	__________________________________________________________

Adele Woods, President

	_________________
	__________________________________________________________

Scott Howe, Vice President

	_________________
	__________________________________________________________

Art Froburg, Secretary/Treasurer

	_________________
	__________________________________________________________

Clement Berry, Member

	_________________
	__________________________________________________________

Charles Cotton, Member

	_________________
	__________________________________________________________

Peter Higbee, Member

	_________________
	__________________________________________________________

Russell Keene, Member

	_________________
	__________________________________________________________

William Holmes, Member

	_________________
	__________________________________________________________

Gail Jurasek, Member

	_________________
	__________________________________________________________

Reginald Lavoie, Member

	_________________
	__________________________________________________________

Jane MacKay, Member

	_________________
	__________________________________________________________

Margo Sullivan, Member

	_________________
	__________________________________________________________

Norrine Williams, Member


PAGE  

