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POSITION DESCRIPTION

September 11, 2003

JOB TITLE:
Chief Executive Officer
GENERAL RESPONSIBILITY 

The Chief Executive Officer is responsible for all operational activities of the Montana Health Network not explicitly reserved by the Officers, Executive Committee or Board Members. These responsibilities include the planning, organizing, directing, coordinating and evaluating of Network activities in accordance with policies adopted by the Board of Directors. 

OBJECTIVE OF POSITION 

The Chief Executive Officer will work with the Board of Directors or Committees to plan, implement, direct and administer Network activities and policies. The Chief Executive Officer will promote the Network and the accomplishment of its mission and reinforce the value of Network membership by performing related functions to further the individual members to serve their local communities. 

REPORTING RELATIONSHIP 

The Chief Executive Officer is accountable to the Executive Committee and through them the Board of Directors of the Montana Health Network. 

ESSENTIAL FUNCTIONS 

1. To guide the implementation of the strategic plan, goals, programs and policies. 

· Develop strategic plan at annual retreat 

· Establish date of completion, estimated cost and responsible party for each goal 

· Present regular review of goals to the Board of Directors, including annual status report 

2. To develop an annual budget to reflect operations and goals set at annual retreat. 

· Operate within the approved budget 

· Present financial information to the Board and appropriate committees at regular intervals 

· Comply with federal/state requirements 

3. To coordinate and attend Board of Director and Committee meetings.

· Schedule meetings 

· Set agenda with Chairperson coordination

· Act as staff to committees, as requested 

4. To provide for professional education. 

· Provide two education opportunities annually for the Board of Directors 

· Attend one major conference/year related to consortium issues 
· Provide summary to Board of education conferences

· Provide education for members' staff through the videoconferencing system 

5. To communicate with members of the Network. 

· Write and distribute newsletter 

· Attend hospital Board of Trustee meetings, as requested 

6. To manage internal operations of the Network. (For example, personnel, risk management, grant reporting). 

7. To act as Administrator of Workers' Compensation Trust and Health Insurance Trust. 

· Report to the appropriate Board or Committee as needed to maintain the function of the Trusts 

· Compile and provide material to governing bodies to ensure legal compliance 

· Manage individual issues as presented as they related to benefits beyond the scope of the human resource managers 

8. To develop and implement new services and expand existing services. 

· Assess need 

· Develop alternatives that provide flexibility and cost efficiency

· Implement and monitor services after implementation 

9. To act as liaison between the Network and other entities. For example, Telemedicine Advisory Group, Linked Provider Organizations, funding agencies. 

MINIMAL REQUIREMENTS 

1. Requires corrected vision and hearing to functional range. 

2. Requires manual finger dexterity and eye-hand coordination. 

3. Requires clear verbal communication skills. 

4. Must possess a valid driver's license. 

EDUCATIONAL AND EXPERIENCE REQUIREMENTS 

1. Minimum requirement of four year baccalaureate degree in health administration, business administration or related field. 

2. Preference given to Master's Degree in relevant field. 

3. Preference given to experience in network administration, program development and operations management. 

APPROVED: 

_____________________________

Walter Busch, Secretary/Treasurer 

DATE: April 4, 1997 

