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Nevada Rural Hospital Partners (NRHP) is a consortium of 13 autonomous small and rural facilities.  Founded in 1987, NRHP offers a wide variety of programs and services.  About four years ago, the group recognized the need to make significant progress in the area of information technology.  The need to control cost, and severe workforce shortages have driven an effort to improve member hospitals’ productivity through shared effort on IT projects.  

The first effort was about connectivity, communication, and beginning a culture where effective information technology is a given.  With Nevada tobacco settlement dollars, NRHP was able to establish a wide area network (WAN), connecting all members and providing email and Internet access.  The WAN is a cooperative effort between NRHP, the University of Nevada School of Medicine, the Nevada Office of Rural Health, and the Northeastern Nevada Area Health Education Center.  Because of the involvement of these partners, NRHP member hospitals have T-1 connectivity free of charge.

In 2002-03, NRHP completed a pilot project aimed at digitizing closed medical records and starting members toward electronic medical records. 
In 2003, NRHP received a Rural Healthcare Network Development grant.  Those funds support a shared, centralized information technology manager who guides the consortium IT program and provides hospital-specific support to individual members.  Currently, the heart of this program is the development of a shared solution to integrating legacy software systems in NRHP hospitals.  This project came about as a result of member requests for a solution to the problem of multiple, isolated software systems that do not communicate with each other.  Now halfway through this project, NRHP has installed a centralized, shared interface engine that translates legacy software systems.  The first four hospital systems are now “talking to each other”   When finished, the goal is to have three departments in each hospital communicating electronically with each hospitals’ financial software, greatly reducing data input time in clinical and business departments, errors, and claims rejections.  This project also enables stand alone hospital information systems to contribute information to electronic medical records.
In 2003 and 2004, NRHP received grant funding to support expansion of Picture Archive Communication Systems in member hospitals.  This project builds on NRHP’s existing teleradiology network and is closely coordinated with the software integration project, and is another step toward electronic records.  

All of the IT projects move the membership toward our vision of a centralized, shared database that supports electronic medical records and access to healthcare information for healthcare providers, and consumers, in a web-based format.  
