APPENDIX  B

Memorandum Of Agreement

Among the Members

of the

RWHC/WPHCA Telehealth Initiative

     We will serve as a network partner for the RWHC/WPHCA Telehealth Initiative, a collaborative partnership that will provide telehealth services to underserved areas of rural Wisconsin. The Rural Wisconsin Health Cooperative (RWHC) is a cooperative network of 28 non-profit hospitals, wholly owned and operated by the members, including those facilities that have made commitments to this initiative (see Telehealth Network Identification Forms and Letters of Support). As such, we agree to participate in the grant project, and fully support the goals and objectives referenced in this proposal.

     Specifically, we shall:

· Serve as the grant applicant and oversee the project; RWHC’s executive director will provide administrative leadership

· Coordinate planning and implementation of project activities, including: strategic planning, fiscal management and overall governance 

· Provide network infrastructure through the RWHC Wide Area Network, a frame relay network owned by the hospitals and featuring: shared equipment (routers, servers, etc.), T1 lines, scaleable bandwidth, and high-end security

· Provide 24/7 data network administration, maintenance, and technical support through the RWHC Data Center

· Hire a full-time telehealth coordinator who will assist participants in planning and implementing their individual telehealth programs, including: needs assessment, program design, protocol development, and training

· Facilitate communication between the project participants and the application providers: regional health centers, medical schools, state agencies and service corporations.

· Provide meeting facilities for the program partners, including RWHC conference rooms and teleconferencing/videoconferencing capabilities  

· Contribute resources to the project, including in-kind support in the form of staff time, office space, and overhead

· Submit required progress reports, including: program audits, performance reports and financial reports

· Collect and analyze data for the purpose of program evaluation vis-à-vis the stated project goals and objectives, and share best practices/lessons learned

· Coordinate applications for universal service funding and submit annual, non-competing applications for continued grant support though OAT’s Telehealth Grant Program

     In turn, those RWHC hospitals that are eligible and choose to participate in the RWHC/WPHCA Telehealth Initiative will receive a prorated share of the grant funding that they can apply to equipment costs, connectivity expenses, and/or access fees associated with the proposed telehealth applications. In addition, the Rural Wisconsin Health Cooperative will receive grant funds to cover a portion of the salaries, benefits and overhead incurred through this effort, as indicated in the project budget. 

     It is agreed that administrative support from the Rural Wisconsin Health Cooperative, combined with additional support from the Wisconsin Primary Healthcare Association and the Office for the Advancement of Telehealth, will enable rural providers to collaborate, share resources, expand access, and dramatically improve the quality of health care for medically underserved populations in Wisconsin..

Signature: _______________________________________    Date: _____________

Name: _Tim Size_    Title: __Executive Director_

Organization:    Rural Wisconsin Health Cooperative__     
