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	Coalition of Health Services, Inc.

Texas 

	Mission Statement
	Grant Funding Start-Up
	Organizational Structure
	Number of Staff
	Number of 

Network Members  
	Number Years in Existence
	Network Overview
	Sustainability & Evaluation Plans
	Hand-outs to Share 

	To develop and support the collaboration of area health providers in the provision of health services
	The two tertiary hospitals in Amarillo supplied startup dollars with all members paying an administration fee per month. In addition, Title V grant dollars were received from the Texas Department of Health to serve 38 counties of the Texas Panhandle. An administrative fee was charge to clinics that we subcontracted with to cover overhead cost.
	501(c)3


	15 FT; 4 PT


	13 members – 2 Tertiary hospitals in Amarillo; 11 rural hospitals 


	10 years


	See Below 
	No formal plan. We have done evaluation of the membership in the past but nothing formal. This is an area that will be addressed this year. Some of our grant programs have their individual evaluation tools that are required. 
	Yes and would be glad to share 


	Coalition of Health Services, Inc. Overview of Services & Programs 

	Administration  -- provides support and direction for all programs of the Coalition; maintains working relationship with affiliate members; promotes collaboration and partnership with all funding sources, as well as, the Department of State Health Services, the Health and Human Services Commission, THA, TORCH and Legislative representatives at local, state and federal levels; stays abreast of changes affecting healthcare with special focus on rural health issues; and evaluates opportunities that could benefit all affiliates through shared resources.

HEALTHLINK -- The only comprehensive health tradeshow and conference in the tri-state area. HealthLink provides networking, sales and employment opportunities to companies targeting physicians, nurses, hospital administrators, purchasing agents, health career students, pharmacists, social workers, hospital personnel, senior care providers and many others.  In addition, HealthLink provides an opportunity for the public to participate in a variety of health education classes.
REGIONAL LIASION SERVICES -- Funded by participating hospitals. The primary purpose is to ensure coordination of services and information between the two tertiary hospitals in Amarillo and rural health care facilities throughout the upper 26 counties in which the patient resides or the community in which the patient chooses to receive post acute care services.  The scope of services provided will encompass age groups ranging from birth through the geriatric population. This project will strive to monitor the quality of post acute care services, expedite and coordinate the delivery of services (inpatient and outpatient) and facilitate the patient’s progression through the continuum of care. One of the strategic goals will be to ensure appropriate management of acute care services that will reduce the financial burden and cost of acute care in the region.

NETWORK OPERATIONS -- is funded by Administrative fees assessed to each participating member. This program was created through funds received from the Texas Infrastructure Fund Board. It allowed for the creation of a telecommunication infrastructure linking 10 rural and two urban hospitals.  Network Operations offers the highest level of network security to help meet today’s demanding HIPAA security requirements. The security of healthcare information is designed to protect the confidentiality, integrity, and availability of all PHI that an organization creates, receives, maintains, or transmits. Our network security program uses a proper combination of administrative, physical and technical safeguards to comply with HIPAA security regulations.  Our network security infrastructure serves hospitals, private physician practices and clinics in the Texas Panhandle.

TITLE V -- Grant funded through the Texas Department of State Health Services.  This program provides limited prenatal, high risk OB, family planning and preventive child health services to uninsured women and children in community or hospital-based clinics or private physician offices in 28 counties include in TDH Public Health Region 1 of the Texas Panhandle. 

PRIMARY HEALTH CARE -- Grant funded through the Texas Department of State Health Services. The PHC program provides prevention-oriented, education-based primary health care to Texas residents who could otherwise not receive such care.  Eligibility is limited to those Texas residents whose gross family income is at or below 150% of the Federal Poverty Income Guidelines (FPIG) and who do not qualify for any other programs or benefits that provides the same services.

NON-STOP -- Funded through private donations, corporate partnerships and adopt-a-child project. The Non-Stop mission statement “is to provide children with an opportunity to adopt a healthy and active lifestyle”. Non-stop is a behavior modification program that rewards kids for increasing their physical activity, making good nutrition choices, setting personal goals and altering typical sedentary behavior. Kids between the ages of 5-13 are encouraged to enroll and participate. Non-stop is free to the participants and is paid for by philanthropic and corporate sponsors or through the Adopt-a-Kid program.  Non-Stop delivers its message and engages kids through print media, radio and TV spots, and special events, an interactive web site and through community organizations.

TEXAS ACCESS ALLIANCE -- Contract with the Texas Health and Human Services Commission. This program also known as 2Care for Kids Outreach, targets Medicaid “Texas Health Steps” and CHIP eligible children. Outreach counselors educate, encourage, and assist families of eligible children, birth to 19, on the importance of preventive health care. Assistance is also given to families with scheduling appointments, transportation, and referral to appropriate social service agencies. For the CHIP eligible children the program provides education, assistance and support for Texas families with uninsured children who are at or below the 200% poverty level to access available and affordable health insurance.

UNITING PARENTS -- Funding from the Texas Department of State Health Services Chronically Ill and Disabled Children’s program. This program provides parent case management services to families of children with special health care needs in 32 Panhandle counties. Other services include: social networking events, newsletters and educational advocacy. Parent Case Managers in this program have or have had a child with a chronic illness or disability.

CSCHN RESPITE -- Funding from the Texas Department of State Health Services. This program provides opportunities for families of Children with Special Health Care Needs enrolled in the Uniting Parents program to participate and receive access to short –term respite.  Respite assists parents to keep their child at home, preserve and strengthen the family, provide care during short term emergencies, rebuild marital relationships, reduce stress, provides opportunities to participate in other activities and more. The mission of CSCHN Respite is to strengthen the family unit by providing respite and resources while allowing the child to be a part of his community not apart from his community.


	Contact Information:  Carolyn Witherspoon, BSN,RN, Executive Director
                                Coalition of Health Services, Inc.
                                301 South Polk, Suite 740
                                Amarillo, Texas 79101
                                Phone: 806.337.1700 ext. 203
                                Fax: 806.337.1704
                                Email: carolyn.witherspoon@cohs.net
                                www.cohs.net
                                www.healthlinktexas.com


	

	Coastal Carolinas Health Alliance 

North Carolina 

	Mission Statement
	Grant Funding Start-Up
	Organizational Structure
	Number of Staff
	Number of 

Network Members  
	Number Years in Existence
	Network Overview
	Sustainability & Evaluation Plans
	Hand-outs to Share 

	To provide value to members by facilitating improvement of quality and delivery of healthcare and achievement of operational efficiencies through collaborative efforts.


	CCHA has received several regional grants to provide support for our hospitals.  These grants have been instrumental in growing the staff and Alliance services.


	CCHA is a 501C3 organization


	5 FT & 

1 PT

	There are currently 12 hospitals in our Alliance
	16+ years


	See Below 
	We conduct an annual membership (Board) assessment thru a survey and track results and improvements.  We do this in house.  We also provide the Board with monthly savings (by hospital and total) and value added services.
	Yes

Also sent a survey of 19 alliances/networks and what has made them successful.



	Coastal Carolinas Health Alliance Overview 


	Coastal Carolinas Health Alliance (CCHA) is a not-for-profit organization owned entirely by its member hospitals.  CCHA is a network of hospitals in North Carolina and South Carolina whose mission is to provide value to its members by facilitating improvement of quality and delivery of healthcare and achievement of operational efficiencies.  CCHA was established by visionary leaders who believe in simple guiding principles.  These values form the foundation of the CCHA culture – Integrity, Trust, Respect, Collaboration and Commitment.

A Board of Directors comprised of the CEOs of the member hospitals governs CCHA.  The Executive Director of CCHA is the principal officer of the company and is responsible for the leadership of the Alliance.  The CFOs of the member hospitals comprise the Finance Committee and act as a guiding board for financial and contractual matters.

CCHA initiatives are cultivated through the Alliance Project Teams, whose members are selected by the member hospitals.  The team meetings are designed to focus the combined talent and experience of the member hospitals on critical issues while providing opportunities to strengthen relationships between CCHA hospitals.

CCHA has a proven track record of hospitals working together collaboratively to improve quality, accessibility and affordability of healthcare for the citizens of southeastern North Carolina and northeastern South Carolina. 


	Contact Information:  Larry Matheny, Executive Director
                                Coastal Carolinas Health Alliance
                                5305-D Wrightsville Avenue
                                Wilmington, NC  28403
                                Phone: 910.332.8011
                                Fax: 910.332.8042
                                Email: lmatheny@coastalalliance.org 
                                    www.coastalalliance.org


	

	Regional Behavioral Health Network 

Illinois 

	Mission Statement
	Grant Funding Start-Up
	Organizational Structure
	Number of Staff
	Number of 

Network Members  
	Number Years in Existence
	Network Overview
	Sustainability & Evaluation Plans
	Hand-outs to Share 

	Provide easy access to quality behavioral health crisis services that maximize community resources and collaboration
	HRSA – Network Development Grant

IL Dept. of Public Health/

Center for Rural Health – Rural/

downstate Health Act
	We operate as a program of one (1) of the partner organizations 
	11 FT 
	3 not-for-profit, (501 c 3)

1 hospital & 
2 community mental health centers 
	4 years
	Telephonic & in-person crisis services. PAS; SASS; SOF;P2D2;Inmate;Routine 
	No Formal Plan
	Yes 

	Contact Information:  Linda Weiss, Network Director                            Phone: 217.345.1500
                                Regional Behavioral Health Network                    Fax: 217.345.1501                                      
                                1505 18th Street, Suite 2                                    Email: lweiss@rbhn.org
                                Charleston, IL 61920                                           www.rbhn.org 

	

	Rural Wisconsin Health Cooperative 

Wisconsin

	Mission Statement
	Grant Funding Start-Up
	Organizational Structure
	Number of Staff
	Number of 

Network Members  
	Number Years in Existence
	Network Overview
	Sustainability & Evaluation Plans
	Hand-outs to Share 

	RWHC, begun in 1979, supports and enhances rural health and quality of care. RWHC is a strong, innovative and mutually supportive network of hospitals with diversified services that combine their strengths to meet local community health needs through advocacy and high value products and services.


	We have applied for/received numerous grants over the years, but did not use grant funding for start-up.


	We are a for-profit cooperative owned and operated by 501(c)3 hospitals


	Approx. 50


	31 rural hospitals


	Since 1979


	See Below
	No, we rely on strategic plan that we review/update quarterly.


	Yes

	Rural Wisconsin Health Cooperative Overview of Services 



	Advocacy………………………………………...… Tim Size

                              Management Training…………………………. Larry Clifford

Audiology…………………………………..… Bonnie Laffey                                                 Marketing/Communications…………………… Larry Clifford

Balanced Scorecards……………………….… Larry Clifford

                              Mediasite………………………………………... Darrell Statz

CAHPS Hospital Survey…………………… Mary Jon Hauge                                         Medicare Compliance Reviews……… John Bartell (414-258-1212)

Chargemaster Evaluation/Reviews………...……. Rich Donkle                                          Norlight Telecommunications………… Chris Kurtz (608-288-2033)

Coding Consultation & Audits………….…….. Sheila Goethel                                             Outpatient Satisfaction Survey………………... Mary Jon Hauge

Compliance Program………………………. Mary Jon Hauge                                                Peer Review Service…………………………… Bonnie Laffey

Contract Reviews……………………………….… Rich Donkle                                                        Physical Therapy…………………….. Mary Jon Hauge

Credentials Verification……………….……….. Bonnie Laffey                                                   Productivity Measures…………………………. Rich Donkle

Educational Programs………………….…… Mary Jon Hauge                                                 Professional Roundtables……………………... Laura Breunig

E-mail Service………………………………...…. Darrell Statz                                                   Quality Indicators Program………………. Jess Vande Hey

Equipment Maintenance…………………...…… Larry Clifford                                                Recruitment/Workforce Development………... Dawn Johnson

Eye on Health Newsletter…………………………….. Tim Size                                                Reimbursement Credentialing………………… Bonnie Laffey

Financial Consulting/CFO Support……………….. Rich Donkle                                                 Respiratory Therapy……………………… Mary Jon Hauge

Financial/Operational Benchmarking………..... Larry Clifford                                                  RWHC Network………………………………… Rich Donkle

Grants/Grant Writing……………………..…... Larry Clifford                                                      Salary Survey…………………………... Jess Vande Hey

HIPAA Compliance………….…. Rich Donkle/Mary Jon Hauge                                                       Speech Therapy…………………………… Patti Fowler

ID Badges………………………………………. Monica Seiler                                                 Telehealth/Telemedicine…………………….. Larry Clifford

INTELLIMED Database………………………..….. Darrell Statz                                                     Videoconferencing………………………… Darrell Statz

Internet Service………………………………..… Darrell Statz                                    WHIN Financial Services……………… Carole Unis (414-448-1104)

IT Consultation…………………………………. Louis Wenzlow                                             Wide Area Network…………………………….. Kierre Fiske
Legal Services………………… Sarah Coyne (608-251-5000)

Long Distance Phone Service……………………... Darrell Statz

	Contact Information:  Larry Clifford

                                Director of Marketing & Product Development

                                Rural Wisconsin Health Cooperative

                                880 Independence Lane  P.O. Box 490

                                Sauk City, WI  53583

                                Voice:  608.643.2343
                                Fax:  608.643.4936
                                E-mail: lclifford@rwhc.com
                                www.rwhc.com 
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                                       Information for this handout was prepared by NCHN (National Cooperative of Health Networks Association) a national association of health networks and strategic partners. Our mission is to support and strengthen health alliances through collaborative efforts, networking, leadership development and educational opportunities. To learn more about the Association please visit our website at www.nchn.org 
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