Transforming Healthcare Quality 

Through Information Technology (HIT)

Memorandum of Agreement between the

Reedsburg Area Medical Center and the Project Partners

     We agree to serve as a project partner in the HIT planning grant initiative being proposed by Reedsburg Area Medical Center (RAMC), with support from the Agency for Healthcare Research and Quality (AHRQ). We understand that the short-term goal of the project is to assist healthcare entities in planning for activities that will lead to successful implementation of health information technology to promote and improve patient safety and quality. The ultimate goal is to implement electronic medical record systems (EMR) at participating sites, with a special emphasis on measuring and analyzing its impact on patient care.

     Specifically, we shall:

· Provide a staff member who will serve on the project planning committee 

· Participate in planning activities that contribute to the goals and objectives stated in the project proposal

· Implement and sustain the recommended HIT and quality improvement activities beyond the grant period

     RAMC will contract with the Rural Wisconsin Health Cooperative (RWHC) for grant administration and management, as well as the coordination of planning activities with outside consultants. RWHC will receive grant funds to cover a portion of the salaries, benefits, and overhead incurred through this effort, as indicated in the project budget. RAMC and RWHC agree that, in no event, will they or their consultants release any data that could be connected back to any individual hospital or patient, and that only data representing the participating hospitals as a group will be shared with the grantor. 

SIGNATURE*:  ____________________________________   DATE:  ___________

NAME:  ___________________________________    TITLE*:  _________________

FACILITY NAME:  ____________________________________________________

* Agreement must be signed by hospital CEO or administrator

