STRATEGIC PLANNING DEFINITIONS
Vision

A vision is our image of the desired state - a compelling, conceptual picture of the desired future.

Mission

The organization’s unique reason for existence, it is usually presented in a formal statement with a purpose.  It is the organization’s contribution to the vision.

Values
Value statements are the overall priorities of how the organization will operate.  They frequently reflect moral values of how people should treat each other in the world.

Goals 


Goals are specific accomplishments that must be achieved in total, or in some combination, in order to attain some larger, result like the mission of an organization.  Goals describe how we are going to get there.

Objectives


Objectives are specific accomplishments that must be completed to achieve the goals in the plan. Objectives are usually "milestones" along the way when implementing the strategies.

Strategies or Activities


These are the methods or processes required in total, or in some combination, to achieve the goals and objectives. 

Tasks


People are sometimes assigned specific tasks required to complete the strategies. If the scope of the plan is very small, tasks and activities are often essentially the same.

Resources (and Budgets)

Resources include the people, materials, technologies, money, etc., required to implement the strategies or processes. 

