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#10
Getting them up to speed!

Initiating new board members

Solution: 
Board Orientation

#9
Why can’t we ever get anything done?

Increasing odds for having an effective Board meeting

Solution:
Communication & Agenda structure

#8
Keep on Truckin’


Busy schedules can slow progress exponentially

Solution:
Proxies and electronic communication

#7
Knights in Shining Armour


Board members are intelligent people with a variety of strengths.


Solution:
Champions

#6
Tools for the Tool Chest


Membership agreement


Conflict of interest policy


Board self-assessment


Confidentiality Agreement

#5
Birthdays are for surprises;  Board meetings not so much


Voting on sticky issue requires advance work


Solution:
Educate Board members prior to Board meeting

#4
Major Yawn!


Disengaged Board members


Solution:
Find out why!  Then work to engage.

#3
How many people are in the room?

That’s how many personalities you have to deal with.  Highlight a few of the more disruptive:


Quiet Quentin

Ramblin Roy

Downer Dan

Know it all Ned
#2
Put up your dukes!


Dealing with conflict


Solution:
Build trust, address it in private, use facilitation if necessary.

#1
Sustainability


Report the ROI!


